
I've been working on our latest draft of program review recommendations for the Commissioner's Office 
and the Board of Regents. That draft was due, in preliminary form, in the Commissioner's Office on 
Tuesday, February 29. It has been subjected to some editing and "tweaking" since that date, but the 
attached version is almost in final form. 

Those recommendations are copied below. I understand that some of you may not be able to receive or 
open attachments, so I've asked Julie Strobel to provide copies in other forms. You can pick up a paper 
version of the recommendations in the Provost's Office, for instance. 

The recommendations are just that. . .Montana State University-Northern's wish list. They are also the 
result of several hours of negotiations with the staff in the Commissioner's Office. Most of the 
recommendations will not come as a surprise to most people, I assume. They are the result of 
extensive conversations with program faculty across the campus; and they idea of replacing existing 
programs with new degree opportunities grew out of many of those discussions. 

Some of the recommendations will be sudden. . .and troublesome, however. I spent many hours 
explaining and bargaining and advocating for programs, and we managed to hang on to some. But we 
lost others. We lost programs in both the College of Technical Sciences and the College of Arts and 
Sciences. In the latter college, several programs were folded together. The Commissioner's staff was 
very interested in consolidating or merging programs in that area; they apparently saw too many 
degrees that led to what they called fragmentation and low graduation rates. So several programs in 
the College of Arts and Sciences were folded or blended together. We now need to look at them, revise 
them to make them stronger (if necessary), and work to keep them. A few programs were also put on 
three-year review. That means that the program is okay for the moment, but both the Commissioner's 
Office and the Board of Regents will want to look at it again to see if the program has lived up to its 
promise. 

You also need to know that our recommendations are just that. There may well be other changes, and 
those changes will come from the Commissioner's staff and possibly the Board of Regents. I have been 
assured that our report looks good, and any additional changes will be modest and few in number. But 
it could happen. 

The program review process, and its final outcome, is discouraging. But I also hope we can find some 
good news in all of this uncertainty. We will propose several new degree programs. Others will be 
modified. Hopefully, all of those changes will bring new students to MSU-Northern. The most 
troublesome reality about the program review process is that we can't just go with the status quo. We 
can't pretend that everything is fine with our academic programs, and we should just stick with what 
we have. We had far too many programs that were up for review; far too many programs that appeared 
to be in trouble. If we are unwilling to come up with new ideas; and if we are unwilling to change what 
we currently have, then our enrollment picture will almost certainly continue to slide. 

Our recommendations, along with all of the recommendations from the MSU system, will go to the 
Board of Regents in March. I want to thank all of the faculty, and the chairs/deans, who participated in 
this process. It was difficult and distressing, but almost everyone approached it with creativity and 
good will. 

Roger Barber 
MSU-Northern

Program Review Recommendations:

Program Retain Eliminate Consolidate Convert Comments 

M.Ed., Vocational Education  X   Moratorium on new admissions; new 
degree in adult learning and training will 
be proposed to Regents in July 2000 or 
January 2001.

Health and Physical Education (minor) X    Coursework is subset of major; major 



generates adequate number of graduates.

B.S., Health Promotion X    New program effective Fall 1998. 
M.S.Ed., Learning Development X    New program effective Fall 1998. 
Traffic Education (minor) X    MSU-Northern is only unit in the system 

to offer program; enrollments good; 15-20 
new students enter program each year; 
most students already have education 
degree in other disciplines, and complete 
program as conversion students; don't 
appear as minor graduates, therefore. 

Accounting (minor) X    New program effective Fall 1997. 
B.S., Agricultural Operations Technology X    New program effective Fall 1998. 
B.S., Agricultural Mechanics Technology  X   Degree has already been eliminated; will 

be removed from program inventory. 
A.A.S. and minor, Agricultural Mechanics 
Technology 

X    Centrality to mission. 

Applied Agriculture (minor) X    Met completion criteria during most of 
reporting period; did not only in last three-
year period.

B.S.Ed., Applied Technology  X   Moratorium on new admissions; new 
degree in industrial technology will be 
proposed to Regents in July 2000 or 
January 2001.

A.A.S. and minor, Automotive 
Technology-Automotive Body 

X    Program will be modified; just one year of 
body courses; certificate program added to 
program inventory.  All certificates 
removed from campus catalogue in 1992, 
but continued to be available to students.  
Will be restored to program inventory; 
were returned to catalogue this year. 

Automotive Technology (minor) X    Coursework is subset of major; major 
generates adequate number of graduates.

Business Technology (minor) X    Coursework is subset of major; major 
generates adequate number of graduates.

B.S.Ed. and minor, Business Education X    Program is one of few in MUS system; 
Northern reinvested in program four years 
ago; enrollments stabilized and graduation 
rates increasing.

A.A.S., B.A., and minor, Computer 
Information Systems 

X    Enrollments doubled since 1994-1995, 
from 31 majors to 62 this year.  
Graduation rates in bachelor's program 
also increasing, 20 in last two years.  
Recommend changing degree to B.S. 

A.A.S. and minor, Design Drafting 
Technology 

X    Coursework is subset of major; major 
generates adequate number of graduates.

Diesel Technology (minor) X    Coursework is subset of major; major 
generates adequate number of graduates.

A.A.S., B.S., and minor, Civil Engineering 
Technology 

X    B.S. recently accredited by ABET; number 
of majors increased from 19 in 1996 to 33 
this year; graduates expected to increase 
also.  A.A.S. and minor are subsets of B.S.

A.A.S., Electronic Engineering 
Technology 

X    A.A.S. recently accredited by ABET; 
number of majors and graduates increasing 
; graduation rates in last three-year period 
meet criteria.

B.S. and minor, Electronics Engineering 
Technology 

 X   Moratorium on new admissions; new 
degree in computer engineering 
technology will be proposed to Regents in 
July 2000 or January 2001. 

A.A.S., B.S. and minor, Manufacturing 
Engineering Technology 

 X   Moratorium on new admissions. 

A.A.S., Metals Technology  X   Moratorium on new admissions; certificate 
in welding technology still available. 

A.A.S., Railroad Maintenance & 
Operations 

X    New program effective Spring 1996. 



Small Business Management (minor) X    New program effective Fall 1997. 
Technical Sales and Service (minor) X    New program effective Fall 1997. 
B.A.S. X    New program effective Fall 1998. 
Art (minor) X    One of few minors available to all teaching 

majors, K-12; recommend reducing minor 
to 21 credits to improve efficiency. 

B.S. and minor, Biology  X   Moratorium on new admissions. 
Chemistry (minor)  X    

B.A. and minor, Communications X    Under review; recommendation within 
three years.  Program became stand-alone 
major in 1997, after emerging from old 
IDST program.  Once a variation on 
English major; now a genuine 
communications degree.  Beginning to 
attract more majors. 

A.A.S., Community Service  X   Moratorium on new admissions. 
Community Service (minor) X    Coursework is subset of major; major 

generates adequate number of graduates.

Drama (minor)  X    

B.A. and minor, English X    In combination with teaching major, 
almost meets completion criteria. 

B.S.Ed. and minor, English X    In combination with non-teaching major, 
almost meets completion criteria; 
important to the teaching mission of 
institution.

B.S., B.S.Ed., General Science X  X  Two degrees will be folded together to 
create one degree, with teaching option; 
for rural eastern Montana schools, general 
science is important credential. 

M.Ed., General Science X    Degree authorized in 1991; did not begin 
to generate graduates until mid-1990s; met 
completion criteria in all but the first 3-
year reporting period. 

A.A.S., B.A., and minor, Graphic Design X    Program became a stand-alone major in 
1997, emerging from old IDST program.  
Number of majors has doubled as result; 
10 in 1997; 21 this year. 

Native American Studies (minor) X    Important to culture and mission of 
institution.  Northern is located closer to 
more Indian reservations that any other 
unit of MUS system.  Serves more Native 
American students, per capita, than any 
other unit.

B.S.Ed. and minor, History  X   Moratorium on new admissions.  History 
will continue to be important certification 
credential under broadfield social science 
degree.

Mathematics (minor)  X    

B.S.Ed., Social Science X    Degree will be made more efficient; 
number of credits reduced to 45; history 
teaching major folded into the degree; 
teachers with certification in variety of 
social science disciplines more marketable 
in rural, eastern Montana. 

B.S., Water Quality Technology-
Environmental Health 

X    Under review, recommendation within 
three years.  Unique program in MUS 
system; federal and state governments 
increasing educational requirements for 
many programs; degree expected to attract 
more majors as a result. 

Water Quality Technology-Environmental 
Health (minor) 

 X    

 


