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Program Name 
 

Nursing, ASN and BSN 

Programs fall into the category described in Section E. of Policy 303.3: 
See Directions Page for additional information to complete this section. 
 

□  Yes 
 
X  No 
 
During Academic Year 2005 and 2006, the ASN and BSN programs in nursing participated in extensive 
external reviews by the National League for Nursing Accrediting Commission (NLNAC) and the state 
Board of Nursing (BON).  The programs were recommended for continued accreditation by the NLNAC 
and the ASN was recommended for approval by the BON.  
 
Graduation Data 
Graduation rates for the ASN program over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
47 36 56 56 52 49 

 
In addition to meeting program outcomes, students who complete the program must receive licensure to 
practice.  In order to receive licensure, students must pass the NCLEX exam.  The pass rate for the exam 
for students completing the program over the past five years is as follows: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
80.9% 96.9% 94.8% 94.6% 76 89% 

 
The graduation rates for the BSN program over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
13 8 22 14 18 15 

 
As noted by the graduation rates, enrollment in this program has varied.  However, since the population in 
the program is typically full-time employed nurses who are taking classes on a part-time basis, we 
anticipate the swirling effect may be taking effect within this program.  As we continue to implement 
better student data systems, we will be able to better follow the progress of our students in this program. 

 
Decision and Rationale 

 
After the extensive accreditation reviews of the ASN and BSN programs, the campus decision was to 
retain the programs, but implement the recommendations defined by the NLNAC and the BON.   
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Program Name 
Nursing, ASN and BSN 

 
Addendum 

 
The process of accreditation for the ASN and BSN programs is an external review.  The NLNAC is 
recognized by the U.S. Department of Education as a national accrediting body for all types of nursing 
education programs.   In addition, all nursing programs in the state of Montana must be approved by the 
state BON.  The accreditation team for NLNAC included three external reviewers; the approval team for 
the BON consisted of two external reviewers. 
 
The reviewers listed the following strengths for the ASN and BSN programs: 

 Library services and resources; 
 A curriculum that flows from the philosophy throughout the program including theory, clinical 

experiences, and evaluation; 
 A conscientious, caring faculty who are committed to the program and their community; 
 Community commitment, especially in Lewistown; 
 Students who are eager to learn and are supportive of the program; 
 The Director of Nursing. 

 
The external reviews also included the following recommendations and concerns: 

 Assure all CRRNs are BSN prepared; 
 Develop a clinical schedule where masters-prepared faculty are on the clinical floor at all times; 
 Develop a strong effort to recruit masters-prepared faculty; 
 Create and update lab facilities more supportive to the teaching-learning experience; 
 Insufficient storage space for clinical learning on all campuses; 
 Insufficient classroom space on the Lewistown campus;  
 Use a different format for the department meeting minutes; 
 Reduce the high number of overload contracts for faculty; 
 Improve communication within the nursing department between students and faculty; 
 Develop strategies (including increasing salaries) that might entice nurses to the faculty ranks; 
 Assist with resources for faculty and administrators to complete advanced degrees. 

 
The external reviews also including the following recommendations and concerns specific to the BSN 
program: 

 Assure Director of Nursing has a terminal degree. 
 
Progress to Date 

 Only one non-BSN-prepared CRRN is currently supervising students in their clinicals.  However, 
she is enrolled in a BSN program and is scheduled to graduate in December 2006. 

 Masters-prepared faculty are available at all times during scheduled clinicals. 
 The number of overload contracts has been reduced. 
 A new format for department minutes was implemented. 
 The lab facilities in Cowan Hall on the Havre campus were moved to a larger room and a 

different building has been secured in Lewistown.  The nursing program in Lewistown is 
scheduled to be moved into the renovated building by fall 2007. 

 During the past year, two faculty members have completed their master’s degrees and two 
CRRNs are currently enrolled in master’s programs.   
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 The Director of Nursing is scheduled to complete her doctorate during fall 2006 and two faculty 
members are currently enrolled in doctoral programs. 

 The platform for delivery of online courses within the BSN was changed from e-College to 
WebCT.  All faculty involved in providing online BSN courses have participated in classes 
and/or training sessions to assist with improving online course delivery. 

 The institution is focused on providing training for faculty to deliver online general education 
courses required for the BSN.  All general education categories except history and cultural 
diversity now have an online course available for students in the program. 

 Salaries for MSU-Northern faculty are determined by the collective bargaining agreement.  At the 
last negotiations, the membership of the faculty union wished to maintain the same salary 
structure for nursing and non-nursing faculty. 
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Program Name 
 

Graphic Design, BA and AAS 
 

 
Programs fall into the category described in Section E. of Policy 303.3: 
See Directions Page for additional information to complete this section. 
 
X  Yes 
 
□  No 
 
 
 
During Academic Year 2006, the BA and AAS degrees in Graphic Design completed an internal program 
review process by the program faculty, the Chair, the Dean of Education, Arts and Sciences and the 
Provost. 
 
Graduation Data 
Graduation rates for the BA in Graphic Design over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
3 4 4 2 6 4 

 
Graduation rates for the AAS degree in Graphic Design over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
1 3 2 1 0 2 

 
 
 

Decision and Rationale 
 
The decision by the campus is to currently retain both programs, but carefully monitor graduation rates 
over the next five years on the BA degree and review retention of AAS degree.  During AY 2002, the 
programs were modified to include more focus on the use of electronic mediums.  We experienced the 
highest number of graduates from the program during AY 2006; however, at this point we cannot verify 
that the change in curriculum was the primary variable affecting increased graduation rates.  In addition, 
the bachelor’s degree program was only implemented during AY 2000. 
 
We are carefully examining putting the AAS degree in moratorium and defining a minor in visual and/or 
fine arts.  This type of minor may better serve the needs of a variety of bachelor degree programs; 
however, the creation of a minor will have to be based on well-defined needs assessment. 
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Program Name 
Graphic Design, BA and AAS 

 
Addendum 

 
At this point in time, the graphic design program is the only arts-related program offered by MSU-
Northern.  In addition, the faculty has implemented program outcomes and a well-designed capstone 
experience that we hope to model in other programs.  The programs do not require extensive resources 
since the two full-time program faculty are also responsible for some of the lower division general 
education course offerings. Four of the upper division required courses are offered on an every other year 
basis. 
 
Although the AAS degree does not include any courses that are not required in the bachelors degree in 
graphic design or some other degree program, the graduation rates have been low to non-existent over the 
past ten years.  As a result, the faculty are carefully examining elimination of this degree and 
implementation of a minor that would complement a variety of bachelor degree programs. 
 
The internal review process for MSU-Northern is based on a scorecard that was developed and approved 
by the faculty during AY 2002.  The scorecard is located on MSU-Northern’s website at 
http://www.msun.edu/admin/policies/403-1/htm.  The primary components of the scorecard include 
student enrollment and graduation rates, quality, innovation and uniqueness, placement and industry 
demand, efficient use of resources, relationship to the university’s mission, academic goals, and 
performance measures used to measure progress towards the academic goals. 
 
Some of the areas of recommendation and/or concern that were discovered during the program review 
process include: 

 Graduates in the program are not followed in a consistent manner.  Much of the information 
gathered from former students is anecdotal. 

 The evaluation process for the final portfolio has gone from an informal process to a more formal 
process.  However, this process will be continually refined and updated and longitudinal data will 
be gathered. 

 Students interested in graphic design (or even majoring in graphic design) are not assigned a 
faculty advisor in graphic design.  The consistent assignment of faculty advisors knowledgeable 
about the graphic design program needs to be implemented. 

 Very few summer workshops in the arts are conducted for teachers.  An assessment needs to be 
conducted to determine need. 

 The implementation of a minor in graphic design and/or visual arts should be explored.  A minor 
that fits the needs of students in a variety of bachelor degree programs may be a better fit for 
MSU-Northern students than the current AAS degree in Graphic Design. 
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 Program Name 
 

Community Service, BA and minor 
 

 
 
 
 
 
 
 
Programs fall into the category described in Section E. of Policy 303.3: 
See Directions Page for additional information to complete this section. 
 
X  Yes (minor) 
 
X  No (BA) 

 
 
 

During Academic Year 2006, the BA and minor in Community Service completed an internal program 
review process by the program faculty, the Chair, the Dean of Education, Arts and Sciences and the 
Provost. 
 
Graduation Data 
Graduation rates for the BA in Community Service over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
5 6 4 5 6 5.2 

 
 
Graduation rates for the minor in Community Service over the last five years include the following: 
 

AY 2002 AY 2003 AY 2004 AY 2005 AY 2006 5-Year Avg. 
1 0 3 1 3 1.5 

 
Decision and Rationale 

 
The decision by the campus is to retain the degrees in Community Service, but not in its current 
format.  As a result, the outcomes and assessment strategies for the degree will need to be fully 
re-defined and implemented.  We anticipate these modifications (along with the new degree) will 
be ready for implementation during Academic Year 2009. 
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Program Name 
Community Service, BA and minor 

 
Addendum 

 
Although the Community Service degree was first established almost 12 years ago, for years the 
degree has had a loosely defined focus on the social sciences with an emphasis on civic 
engagement.  Beginning in 1997, MSU-Northern committed to a full-time faculty position in 
Community Service/Communication.  During the 1999-2000, the program was further developed 
to reflect a focus on preparing students to work for nonprofit and governmental agencies.  The 
degree has continued to grow with this emphasis over the past five to six years. 
 
The internal review process for MSU-Northern is based on a scorecard that was developed and 
approved by the faculty during AY 2002.  The scorecard is located on MSU-Northern’s website 
at http://www.msun.edu/admin/policies/403-1/htm.  The primary components of the scorecard 
include student enrollment and graduation rates, quality, innovation and uniqueness, placement 
and industry demand, efficient use of resources, relationship to the university’s mission, 
academic goals, and performance measures used to measure progress towards the academic 
goals. 
 
The internal review process defined the following achievements over the past six years:   

 Establishment of the Community Service Office, now the Office for Community 
Involvement (OCI); 

 Establishment of close ties with the Montana Campus Compact to encourage civic 
engagement among all Northern students; 

 Use of a VISTA volunteer to engage in capacity-building for the office; 
 Emphasis on grant-writing for the office and for small projects in the Havre community; 
 Establishment of a Community Service Advisory Board; 
 Emphasis on Service-Learning was introduced in 2001-2002; 
 Strengthening of accountability and organization related to volunteer service practicum 

and interaction with the advisory board; 
 Further development and strengthening of the Community Service degree curriculum 

along with strengthening of course content to achieve articulated career-oriented 
objectives; 

 Emphasis on enriching co-operative experience for Community Service students; 
 Improved career readiness and placement of Community Service graduates; 
 Increased outreach and coordination of services with non-profit agencies, with particular 

success in working with the Human Resource Development Council (HRDC) programs, 
Bear Paw Development, and Boys & Girls Club; 

 Revitalization of the student club, renamed the Community Involvement Association 
(CIA) by the students; 

 Initiation of collaboration between the CIA and other entities on campus in mutual 
service, particularly for one-time service events; 

 Adoption of AmeriCorps Campus Corps, which was then reorganized into a Community 
Partners venture to emphasize student volunteering with non-profits in the community; 
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The Community Service program has informally tracked its graduates since 2002, with graduates 
being placed as juvenile probation officers, head start teachers, chamber of commerce 
coordinators, administrative assistants, social services providers, dispatchers, TANF case 
managers, nutritionists and mental health assistants.  Two graduates have entered graduate 
programs. 
 
Some of the areas of recommendation and/or concern that were discovered during the program 
review process include: 
 

 Low Current Enrollment in the Program.  The Community Service degree is still 
evolving.  The degree is a unique blend of human services, public service and community 
development and, therefore, isn’t readily understood or recognized by those not directly 
involved in the program.  The potential of the program for greater enrollment can be 
realized as the program continues to clarify its purpose, strengthen its curricular base, 
and, with additional resources, reach out to a broader population of potential students.  
The curricular focus and a new name for the degree will be closely examined as 
outcomes and assessment strategies for the degree are more fully defined. 

 Single-Faculty Program.  Currently only one full-time faculty member teaches the 
community service courses.  The ability to recruit from current faculty at Northern is 
limited but worth reviewing.  It appears that the best potential is to seek qualified 
professionals in the service sector to serve as adjunct faculty and to encourage other 
professionals to seek additional educational opportunities to be available as faculty as the 
program grows.   

 Isolation.  The community service program is currently the only active professionally 
oriented major in the Arts and Sciences area of the college.  In addition, although it has 
strong ties to the greater community and, to a lesser degree, involvement with other 
student clubs, it has limited opportunity to officially represent the campus in its outreach 
and equally limited ties to MSU-Northern’s administration.  This relative isolation keeps 
the Office for Community Involvement and community outreach from being fully 
represented on campus.  The Community Service faculty, advisory board and students 
would be interested in engaging in brainstorming and problem-solving for ways to 
strengthen these ties. 

 Need for Professional Development.  The community service program addresses a broad 
range of expertise related to community building and public service which requires 
ongoing professional development.  To date, the community service faculty has taken 
advantage of training opportunities available through the Montana Campus Compact and 
the Human Resources Development Council.  However, those opportunities are generally 
of inadequate scope and depth for developing a training program.  In order to meet the 
challenges related to strengthening the capacity building focus of the community service 
program, strategically planned faculty development will be necessary.  Some of these 
needs may be addressed through outside grant resources.  However, an institutional 
match is usually required in order to receive funding. 
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