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Letter From the Chancellor 

 

 

To Students, Faculty, Staff, and Members of the Community: 

Montana State University-Northern finds itself at a crossroad.  Funding for higher education, in general, and 
particularly for Montana colleges and universities, is increasingly dependent on tuition, and thus, enrollments.  
This occurs at a time when students have many more options for their education and when Northern’s 
enrollment is stagnant.  This also occurs at a time when constituents require extensive justification and 
accountability.  Institutions must achieve change through reinvestment and development of existing resources, 
and there is increased pressure to connect K-12 schools with colleges and universities to improve student 
performance at all educational levels.  Within this context, educational institutions are being called on to bring 
about systemic reform, manage under new performance-based funding formulas, institute standards of 
accountability, and prepare students for the ever-emerging workplace. 

Within this context, Northern must strategically move forward in positioning the institution to meet the 
educational needs of the region and state.  As such, Northern embarked on a planning process that resulted in 
a framework to guide the operations of the educational and administrative infrastructure of the university for 
the next three to five years—the MSU-Northern Master Plan.  The implementation of this well-crafted Master 
Plan will shore up the university’s mission and develop a sense of intention and unity by: 

 demarcating Northern’s role in the education of citizens in the region and state, 

 articulating educational and operational priorities, 

 implementing key strategic initiatives that will effectively position Northern, and 

 providing for a university-wide level of organizational support for this new direction. 

Establishing such a clear and orderly direction for the future enables Northern to utilize its resources to its 
maximum potential and at the same time continue to foster a vibrant learning environment. 

Therefore, please join with me as Northern advances in the direction set forth in the MSU-Northern Master 
Plan, presented hereafter. 

Sincerely, 

 

Alex Capdeville, Chancellor 
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The MSU-Northern Master Plan 
A Framework To Guide Northern’s Educational And Administrative 
Operations 

Introduction 

MSU-Northern History 

The history of Montana State University-Northern includes political and economic 
challenges, unflagging local support, and a mission that is continually changing to meet 
the educational needs of Havre, Hill County, the Hi-Line, and the State of Montana. 

Originally a two-year liberal arts school known as "Northern Montana College of the 
University of Montana", the college opened in 1929, with its five faculty offering 
professional and pre-professional courses to 80 students gathered in the west wing of 
Havre's high school.  Northern's first mission statement emphasized preparation in 
fundamental subjects to prepare students for further college work. 

The college then faced 25 years of legislative and economic struggle, which it survived 
due to the dedication of local citizens who donated land, money, energy, and time to 
maintain the fledgling institution.  Thanks to their commitment, Northern began offering its 
first four-year baccalaureate degree in elementary and secondary education in 1954 and 
became one of six units of the newly created Montana University System in 1965.  At this 
point the mission statement read, "The purpose of Northern Montana College is to make 
available, continually and progressively, educational services of high quality that will 
enable students to prepare for the professions and the vocations and that will offer them 
the opportunity to acquire the knowledge of their heritage, life, and times which is vital for 
dignified and successful living." 

In 1970, Northern began offering Masters of Science degrees in elementary and 
vocational/technical education in addition to its variety of certificate, associate degree, and 
baccalaureate programs.  Over the ensuing several years, the college added programs, 
expanded its summer offerings, and started providing classes in Great Falls and 
Lewistown. 

MSU-Northern now offers a variety of degree programs, many of which are unique in 
Montana, and it is the leader in extended education, offering courses at more than 50 sites 
around the state.  Northern aspires to continue playing a significant role in supporting 
economic development and growth throughout Northcentral Montana. 

  



 

MSU-Northern At A Crossroad 

In Spring, 2001 Montana State University-Northern conducted a comprehensive market 
study.  The general conclusion of Northern’s situation as a result of the market study 
findings was as follows: 

Montana State University-Northern is truly at a crossroads.  With declining enrollments, 
increased challenges from peer institutions more aggressive in their recruitment and marketing 
efforts, the declining demographic forecast for college-age students in Montana, enrollment-
driven funding formulas in higher education, and the increased focus of constituents on self-
supporting financing and student outcomes, MSUN must undertake a proactive approach in 
order to ensure its viability and even its very survival. 

Furthermore, owing to this conclusion and other significant findings of the market study, it 
was strongly recommended that Northern develop a Master Plan with the purpose of 
articulating the overall direction and priorities of the university. 

Following this recommendation, Northern immediately embarked on a master planning 
process.  The resulting MSU-Northern Master Plan follows. 

The Master Plan Schema 

The MSU-Northern Master Plan consists of a Strategic Plan and an Educational Master 
Plan.  It also includes short-term action plans for implementing three key strategic 
initiatives that are essential given Northern’s current circumstances and new direction.  
The Master Plan components are depicted in the schema below. 

Educational Master Plan

Key Assumptions and Principles to Guide Academic 
Planning and Programming

Programs and Student Population(s) Targeted for Growth 
(Projected Educational Needs and Demands)

Core Educational Values

Academic Scorecard

Strategic Plan

Mission Statement

Core Purpose Statement

Strategic Institutional Scorecard

Campus 
Community 
Strategic 
Initiative

Vision

Action Plan

Campus Life 
Strategic Initiative

Vision

Action Plan

Partnerships 
Strategic Initiative

Vision

Key Principles for 
Partnerships

Action Plan

Academic 
Program

Plans and 
Reviews

Department 
Operational 

Plans
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Each component of the MSU-Northern Master Plan is more fully described in subsequent 
sections of this report.  In addition, the master planning process is outlined in the section 
titled The Master Planning Process in the Supporting Documents. 

The MSU-Northern Master Plan 

The Strategic Plan 

The MSU-Northern Strategic Plan serves to establish the direction and priorities for university 
operations and consists of the Mission Statement, Core Purpose Statement, and Strategic Institutional 
Scorecard. 

Mission Statement 

A comprehensive regional university, Montana State University-Northern offers programs of 
professional preparation emphasizing discipline mastery, critical inquiry, and social 
responsibility in: 

     ●  Teacher preparation 
     ●  Mechanical and engineering technologies 
     ●  Business and computer information systems 
     ●  Nursing 
     ●  Arts and sciences 

MSU-Northern applies emerging technologies in degree programs ranging from the associate to 
master’s level.  MSU-Northern prepares well-educated students who are capable of decisive 
action and application of new ideas.  The university is committed to excellence in teaching, 
service to its region and the State, and applied research and scholarship. 

MSU-Northern values individualized attention to its students, experientially-based learning, and 
creating a culturally rich and intellectually stimulating environment.  From its North Central 
Montana High Plains main campus, the university serves as a regional cultural center and 
maintains strong partnerships with communities, education, business and industry. 

Core Purpose Statement 

The MSU-Northern Core Purpose Statement serves as a way of communicating 
Northern’s primary reason for being--its purpose--in a clear and concise manner that 
students, staff, faculty, and community members can effectively use to describe and 
understand Northern. 

Montana State University-Northern--one of four campuses of Montana State University and 
located in the rural, northern region of Montana--provides general, professional, and technical 
education; workforce development; and cultural, social, and recreational experiences for 
students and the community.  Those opportunities can lead to degrees from the certificate to 
master’s level and are offered in a traditional, residential setting and by utilizing partnerships 
and alternative, innovative teaching and delivery methods. 
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Strategic Institutional Scorecard 

The Strategic Institutional Scorecard serves as a framework for identifying, implementing, 
and achieving key short-term goals and for positioning the university to realize longer-term 
operational success.  The framework also serves to guide further operational planning by 
all departments within the university. 

Financial Perspective 
 

Goal #1:  Increase revenue generated from tuition and 
enrollments (enrollment derived revenue). 

 Goal #2: Achieve reallocation of resources so that revenues:  
(1) match or exceed expenditures, (2) most efficiently address 
infrastructure needs, and (3) are used to support growth 
programs. 

Measures  Measures 
 1a.  Total revenue from tuition 
 

2a.  Allocation of resources to support goals of the Educational 
Master Plan, Strategic Plan, and Strategic Initiative Action Plans 
2b.  Perceptions of budget process as open, responsive, 
effective; and achieve (1), (2), and (3) above. 

     
Goal #3:  Increase residence life and number of students 
living on campus. 

 Goal #4: Increase external funding from grants, contracts, and 
gifts/endowments. 

Measures  Measures 
3a.  Number of resident students and retention from year-to-
year 
3b.  Number of strategies implemented from Campus Life 
Strategic Initiative Team Action Plan and resulting outcomes 

 4a.  Number and amount of funding by source, 
restricted/unrestricted status, and by program (e.g., scope of 
external funding) 

 
 

Service/Outreach Perspective 
 

Goal #1:  Improve Northern’s image and stature with 
stakeholders in its service area, the state of Montana, and by 
extramural funding and assessment organizations and the 
recognition of Northern as a partner. 

 Goal #2: Increase responsiveness and access by the public 
(community and constituents) to educational, cultural, and 
recreational services otherwise lacking in the region. 

Measures  Measures 
 1a.  Number and types of partnerships 

1b.  Number of strategies implemented from Partnership 
Strategic Initiative Team Action Plan 
1c.  Number and percentage of people’s positive 
assessment of Northern’s image/stature on perception 
surveys 

 
2a.  Number of participants in continuing education (credit and 
non-credit activities) 

• existing activities 
• new activities 

2b.  Number of identified needs and requests for 
services/activities responded to, implemented, and the 
resulting outcomes 

     
Goal #3:  Increase contact with high schools and tribal 
colleges in North Central and Eastern Montana. 

  

Measures    
3a.  Number and breadth of contacts 
3b.  Number of people participating in educational activities 
(credit and non credit) who were contacted 
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Infrastructure and Technology Perspective 
 

Goal #1:  Improve teaching, learning, and 
classroom/laboratory learning environments on campuses 
and distance delivery methods. 

 Goal #2: Improve student living facilities and improve student 
life on campus by revitalizing housing, student union facilities, 
and social and recreational activities. 

Measures  Measures 
 1a.  Number of dollars allocated to improvement projects 

1b.  Number and percentage of students and faculty indicating 
satisfaction with learning environments and delivery methods 
(disaggregated by delivery method) 

 
2a.  Number of participants in campus life activities 
2b.  Number and percentage of students satisfied with 
student life (on and off campus students) 

   
Goal #3:  Increase the technological capabilities of all campus 
users. 

  

Measures   
3a.  Number and percentage of campus members who have 
access to technology (e.g., internet connectivity, email 
accounts, access to computers) 
3b.  Number of dollars allocated to improvement projects 
(including related strategies in Strategic Initiative Team Action 
Plans) 

  

 
 

Student and Staff Satisfaction Perspective 
 

Goal #1:  Improve service to students.  Goal #2: Increase student retention. 
Measures  Measures 

 1a.  Number and percentage of students satisfied with: 
• advising 
• administrative services 
• MSU-Northern (academically and generally) 

1b.  Number and percentage of departments implementing 
service-related goals and strategies and resulting outcomes 

 
2a.  See retention related measures on MSU-Northern 
Academic Scorecard 

     
Goal #3:  Increase collegiality, professionalism, and pride 
among faculty, staff, and students. 

  

Measures    
3a.  Number of related strategies implemented from Campus 
Community and Campus Life Strategic Initiative Team Action 
Plans and resulting outcomes 
3b.  Ratings on staff, faculty, and student satisfaction surveys 
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Excellence Perspective 

Goal #1:  Develop quality improvement planning and 
implementation processes that increase effectiveness and 
efficiency in campus procedures and that increase and reward 
innovation and quality in educational and administrative 
services. 

 Goal #2: Increase education and training opportunities for 
faculty and staff; increase number who participate in training, 
professional conferences, and who publish. 

Measures  Measures 
 1a.  Types of and depth/breadth of quality improvement 

processes 
1b.  Number and percentage of departments and staff 
participating in quality improvement processes 
1c.  Resulting outcomes from quality improvement processes 

 
2a.  Number and percent of faculty/staff participating 
2b.  Dollars allocated to training and professional 
development 
2c.  Number and types of actions/changes made as a result 
of training 

     
Goal #3:  Increase recognition of staff and faculty 
accomplishments and current external awards and recognition 
given to MSU-Northern with announcements on campus and 
in the news.  

  

Measures    
3a.  Number and of types of recognition 
3b.  Number of related strategies implemented from Campus 
Community Strategic Initiative Team Action Plan and resulting 
outcomes 

   

 

The Educational Master Plan 

The Educational Master Plan serves to establish a general plan for positioning Northern 
through restructuring to more closely align its academic program offerings with the 
projected educational needs and demands of the region and state.  The Educational 
Master Plan consists of:  Key Assumptions and Principles to Guide Academic Planning 
and Programming, Projected Educational Needs and Demands, Core Educational Values, 
and an Academic Scorecard. 

Key Assumptions and Principles to Guide Academic Planning and 
Programming 

Due to a stagnant Montana economy, diminished state funding, and competition that is 
more innovative with funding, 

Northern must restructure its current allocation of resources and develop alternative funding 
sources and partnerships. 

Because the population of other geographic areas in Montana outside of MSU-Northern’s 
traditional service area are increasing in size, because the population of MSU-Northern’s 
service region is declining, and because other potential geographic areas, particularly 
Canada, are not being served, 

Northern must actively cultivate underdeveloped markets with potential for recruiting students. 
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Because students cannot be adequately described using traditional definitions, because 
the number of high school-aged students is declining, and because two adult-age 
population groups are increasing (e.g., 25-40 and 40-65), 

Northern must target and appeal to nontraditional age groups, other underserved groups, and 
re-address current definitions and services as they relate to traditional age groups. 

Because the United States and Montana are increasingly reliant on and affected by global 
conditions and forces, 

Northern must prepare its students to succeed in a global society. 

Due to all of the circumstances identified above: 

Northern must focus on the strength and viability of the Havre campus. 

Northern must carefully identify and support those distance and alternative educational 
activities with good growth potential. 

Northern must continually improve its service, commitment, and relationships within its current 
geographic region, including collaboration with tribal communities and the Montana University 
System. 

Northern must create specialized “niche” programs and methods (e.g., 2+2, certification, 
alternative methods of instruction/delivery, synthesis of current programs, partnerships, etc.) 
that will appeal to high growth/potential markets. 

Projected Educational Needs and Demands 

Programs Targeted for Growth 

Several existing Montana State University-Northern programs—in Education, Nursing, 
Business, and Diesel Technology—are identified as worthy of continuing investment of 
resources.  In addition several areas, in which the institution does not currently have 
programs, are identified as worthy of investment:  (1) niche technology programs 
synthesizing study of specific technologies with communication, information technology, 
and business studies; (2) allied health programs, such as a program in medical laboratory 
technology; (3) partnerships with technical institutions in which MSU-Northern would offer 
the final two years of study leading to a baccalaureate degree; and (4) studies in social 
sciences including community service (a current MSU-Northern program), criminal justice, 
psychology, and sociology. 
 
Student Population(s) Targeted for Growth 

The institution needs to target non-traditional age groups.  This implies a need to develop 
alternative forms of program delivery and to find new ways of packaging programs and 
courses to meet, for example, specific industry certification demands or to offer new niche 
degree programs. 
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Core Educational Values 

MSU-Northern has established at least two core educational values. 

 First, it is essential that all MSU-Northern students be competent in their fields of 
specialization at the completion of a program of study. 

 Second, MSU-Northern graduates must be prepared to participate in a global society, 
an increasingly fast-paced, interconnected and complex society.  To live and work in 
such a society, students must acquire sophisticated communication and problem 
solving skills, a readiness to continue to learn, the ability to empathize with those 
whose values differ from their own, and an understanding of community and a 
responsibility to that community. 

The Academic Scorecard 

The Academic Scorecard serves as the framework for measuring academic performance-
-primarily that educational programs are contributing to the overall stability and success of 
Northern; that they are addressing the educational needs of the region and state; and that 
they are aligned with the university ‘s mission and strategic direction.  The framework also 
serves to guide further planning by all academic departments within the university. 

STUDENTS 

Goal:  Increasing the number of students enrolling and 
graduating from Northern. 

 QUALITY 

Goal:  Increasing the quality of academic 
programs. 

Measures 
Benchmarks (Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

 a. Number of majors and minors (if 
applicable) in the program for the last 
five years; a total for each year, and an 
average for the period – disaggregated 
by on- and off-campus (or location). 
 
b. Number of graduates from the 
program for the last five years; a total for 
each year, and an average for the 
period  – disaggregated by on- and off-
campus (or location). 
 
c. Semester-to-semester retention rate, 
by program, for the last three years, and 
an average for the period  – 
disaggregated by on- and off-campus 
(or location). 

a. 3 year average of 52 and 
26 majors/minors for 
undergraduate and graduate 
programs* 
 
 
b. 3 year average of 10 and 
6 graduates from 
undergraduate and graduate 
programs* 
 
 
c1. 70% retention rate* 
c2. Number of incoming 
students sufficient to achieve 
(b) given the programs’ 
retention rate (c1) and 
current number of 
majors/minors (a) [note: will 
vary by program]* 

 
a. Professional or association standards, 
or other external measures of quality. 
 
b. Quality of the faculty (e.g., 
publications, professional conferences or 
presentations, certifications, awards, 
service to professional associations, 
etc.).  This measure will vary from 
program to program because of the 
broad range of programs offered at 
MSU-Northern. 
 
c. Employer and Advisory Committee 
satisfaction using survey information. 
 
d. Student satisfaction using survey 
information and other appropriate 
measures (e.g., exit interviews of 
students upon graduation, focus groups, 
etc.). 

a. Determined 
by program 
 
b. Determined 
by program 
 
 
 
 
 
c. Determined by 
program 
 
 
d. Determined 
by program 

* Denotes a minimum benchmark for all programs to achieve. 
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INNOVATION and UNIQUENESS 

Goal:  Increasing the ways in which Northern’s 
academic programs are innovative and unique. 

 PLACEMENT and INDUSTRY DEMAND 

Goal:  Increasing Northern’s responsiveness to 
industry demands and the rate at which Northern’s 
students are placed in related employment. 

Measures 

Benchmarks 
(Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

a. What is unusual or different about 
the degree program, when compared 
to institutions that compete with MSU-
Northern? 
 
b. What is innovative about the degree 
program in the way it delivers its 
coursework, serves its students, 
creates career opportunities for 
students, or develops its curriculum? 

a. Determined by 
program 
 
 
b. Determined by 
program 

 a. Placement rates for students in their career 
field, and number of graduates going on for 
additional education, for each of the last five 
years. 
 
b. Industry demand and forecasts for program 
graduates. 
 
c. Relationships with industry (e.g., formal 
partnerships or initiatives with industry, student 
work experiences, donations, etc.). 

a. To be 
determined from 
graduate survey 
data 
 
b. Determined 
by program 
 
c. Determined by 
program 

 

RESOURCES 

Goal:  Increasing the efficient and effective use 
of academic resources. 

 RELATIONSHIP TO MISSION 

Goal:  Increasing the alignment of academic 
programs with Northern’s Mission and Educational 
Master Plan. 

Measures 

Benchmarks 
(Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

 a. Resources committed to program, 
using two measures: ratio of program 
dollars to state allocated dollars; 
average cost of educating a student in 
the program; information reported for 
each of the last three years  – 
disaggregated by on- and off-campus 
(or location). 
 
b. FTES by program for each of the last 
three years, and an average FTES for 
the period; student credit hours, by 
program, for each of the last 3 years, 
and an average for the period  – 
disaggregated by on- and off-campus 
(or location). 

a. To be 
determined 
 
 
 
 
 
 
b. To be 
determined 

 
a. How  the program addresses Northern’s 
mission statement. 
 
b. How the program meets the core 
educational values of MSU-Northern (to be 
completed). 
 
c. How the program addresses the Key 
Assumptions and Principles to Guide 
Educational Planning and Programming at 
MSU-Northern. 

a. Determined 
by program 
 
b. Determined 
by program 
 
 
c. Determined by 
program 

 

Strategic Initiatives 

Three areas were selected for conducting immediate action planning and became the 
Strategic Initiatives of the master plan:  Campus Life, Campus Community, and 
Partnerships.  The Strategic Initiative teams identified the following areas for improvement: 
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STRATEGIC INITIATIVES:  AREAS FOR IMPROVEMENT 

Campus Life 

Facilities Activities Hope and Pride 

Campus Community Partnerships 

Implement a University 
Facilities Planning Board 

Build new dormitory suites Improve the appearance 
on campus 

Enhance communication 
via email, phone, mail, 
webpage 

Establish clearinghouse to 
coordinate all of MSU–
Northern partnerships 

New residence hall Develop a system to 
advertise all Northern 
events efficiently 

Encouraging staff to show 
campus pride 

Increase opportunities for 
recognition 

Enhance 
administration/manageme
nt commitment 

Classroom renovations Develop a student activity 
center in the SUB 

Hire public relations staff Establish a PR/outreach 
department/staff 

Conduct regular 
assessment of partnership 
activities 

Pershing Hall renovation Re-establish the Hello 
Walk 

Re-design orientation Increase opportunities for 
faculty/staff engagement 

Develop new targeted 
partnerships 

Mackenzie Hall voice & 
data upgrade 

Develop sandpit volleyball 
court for informal student 
use 

Increase signage Increase teambuilding  

Technology infrastructure 
upgrade across campus 

Promote the use of the 
gym as the Student and 
Family Fitness Center 

Emphasize and strengthen 
partnership between 
students (Senate) and 
administration 

Increase participation in 
outreach/recruitment 

 

Morgan Hall renovation Bring more comedians, 
concerts, readings, 
presentations to campus  

Increase communication 
and partnership with 
community 

Increase and/or enhance 
student service/programs 

 

New child care facility Provide Children's 
activities during campus 
events, and offer more 
family events that include 
children  

   

Computer lab in married 
housing 

Create a new first time 
freshman experience in 
July, 2nd session for 
students beginning 
Northern in the fall 

   

University signage Promote tutoring, improve 
advising of students 

   

Miscellaneous campus 
beautification projects 

Develop an outdoor 
interaction quad center 

   

Upgrade SUB Establish a Spirit Band    

Married housing 
playground 

Hold regular Northern Light 
Tavern with food, non-
alcoholic drinks—creating 
a dance club/tavern 
atmosphere 

   

ATC Building Replace campus streets    

Espresso bar/coffee shop 
outside Library 

    

Bookstore renovation/ 
expansion 

    

Create campus quad     

Upgrade tennis courts     

Paint/upgrade ballroom in 
SUB 

    

Upgrade roads and 
parking lots 

    

ADA accessibility projects     
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Institutionalizing the MSU-Northern Master Plan 

Centralized Institutional Research Function 

A centralized institutional research function will be established and responsible for, among 
other things: 

 collecting, analyzing, and reporting data, particularly pertaining to measurements 
included in the Strategic Institutional Scorecard and Academic Scorecard; and 

 providing research and technical assistance to administrative and academic 
departments. 

Core Educational Values Task Force 

A Core Educational Values Task Force will be established to complete the Core 
Educational Values initially develop by the Educational Master Plan Team in accordance 
with its recommendation as follows: 

The Educational Master Plan Team recommends that a representative university task force be 
formed to:  (1) continue the conversation about possible additional core values for educational 
programs at MSU-Northern; (2) examine and operationalize the core educational values; (3) 
reexamine basic skills and general education requirements with the goal of assuring all 
students receive the general education necessary to acquire the skills, knowledge, and 
dispositions required for participation in a global society; and (4) examine programs to assure 
that the same core educational values are addressed in each major, as well as in general 
education.  In performing that examination, the team recommends against simply creating new 
courses, for example in critical thinking or cultural diversity, as a means of preparing students 
for participation in a global society. 

Academic Review Team 

The Provost and Deans will develop and implement a program review process as 
recommended by the Educational Master Plan Team as follows: 

The Educational Master Plan Team  recommends that the Provost and Deans develop a process 
for the implementation of the Educational Master Plan and for reviewing Northern’s academic 
programs.  The process will be finalized at the end of Spring Semester, 2002 and will be 
implemented starting Fall Semester, 2002. 

University Facilities 

A Facilities Master Planning Board will be established as suggested by the Campus Life 
Strategic Initiative Team.  In addition, the prioritization for new facility projects will be as 
follows:  facility projects that enhance (1) residence life (2) student socialization, (3) 
classrooms, and (4) curb appeal. 
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Marketing Committee 

A Marketing Committee will be established and will be responsible for the promotion of 
MSU-Northern, both internally and externally.  The committee will also be responsible for 
enhancing internal communication at Northern. 

Integrating Students Into Campus Life 

Campus life and campus community strategies will be implemented that are aimed at 
integrating students, particularly new students, into campus life such as advising, tutoring, 
first-time freshmen experiences, and orientation. 

Campus Community Canons 

The campus community canons of recognition, engagement, and service will be 
integrated into the goal setting, evaluation, and reward system at MSU-Northern. 

Partnerships 

As suggested by the Partnerships Strategic Initiative Team, a partnership clearinghouse 
will be designated to orchestrate, align, and conduct internal and external marketing for 
partnerships at MSU-Northern; and a review process for assessing partnership activities 
will be developed and implemented. 

University Planning Committee 

A University Planning Committee will be established by the Provost and Chancellor 
responsible for, among other things: 

 managing the completion and implementation of the Master Plan, 

 linking the Master Plan to the budget process, 

 creating a centralized institutional research function, and 

 establishing the partnerships clearinghouse. 
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The Strategic Plan 
Establishing Direction and Priorities for University Operations 

The Strategic Planning Team 

Team Members 

The Strategic Planning Team consisted of twenty-one people representing key constituent 
groups of MSU-Northern namely:  students, faculty, staff, deans, the Chancellor, the 
Provost, and community members.  The members of the team were as follows. 

Alex Capdeville 
(Co-Chair) 

Roger Barber 
(Co-Chair) Jim Potter 

Robert Bentz Tom Reynolds Steve Jamruszka 

Will Rawn Darlene Sellers Trish Goudie 

Darryll Thackeray Terry Munson Janice Brady 

Jonathan Richter Doug Ross Rolf Groseth 

Gerry Veis Chuck Jensen Carol Reifschneider 

Dan Geelan Sharon Caven Greg Kegel 

• Table. Members of the Strategic Planning Team 

Team Charge 

The charge of the Strategic Planning Team was to ascertain, delineate, and articulate the 
overall direction of the university and to ensure other teams involved in the master 
planning process develop specific action plans that realign the university in this 
determined direction.  Therefore, the Strategic Planning Team had two primary 
responsibilities:  (1) develop the Strategic Plan component of the MSU-Northern Master 
Plan and (2) serve as the link between other planning teams. As such, the tasks of the 
Strategic Planning Team were as follows: 

 identify specific areas within the institution that need immediate attention in regards to 
planning that became Strategic Initiatives upon which teams developed three-year 
action plans; 

 develop Strategic Directives to guide the decision-making processes of the 
Educational Master Plan Team and Strategic Initiative Teams; and 

 develop Northern’s Strategic Plan consisting of a Core Purpose Statement and a 
Strategic Institutional Scorecard (including short-term, strategic university goals and 
performance measures).  Since MSU-Northern recently adopted a Mission Statement, 
the team did not modify that important directive. 

 
  



 

The Strategic Planning Process 

Environmental Analysis 

The Current Context 

To begin the strategic planning process, an environmental analysis was conducted in 
order to have a better understanding of the context in which MSU-Northern currently and 
most likely will operate in the future.  This included gathering information on the following: 

 U.S. economic trends, 

 U.S. higher education trends, 

 U.S. stakeholder views of higher education, 

 Montana economic trends, 

 Montana state funding trends, 

 Montana demographic trends, 

 Montana higher education issues, 

 MSU-Northern enrollment patterns, and 

 MSU-Northern Market Study key findings. 

For more information on the current context, please refer to the section titled, The 
Environmental Analysis – The Current Context, in the Supporting Documents. 

MSU-Northern Strengths, Weaknesses, Opportunities, and Threats 

Also, as part of the environmental analysis process, the team conducted a cursory SWOT 
(Strengths, Weaknesses, Opportunities, and Threats) Analysis to identify and prioritize 
external and internal trends and issues that are likely to have an impact on operations at 
Northern. 

Team members were placed into three small groups to discuss and to rank the top three 
strengths/opportunities and weaknesses/threats, according to potential impact on 
Northern, and the combined results of the three groups are outlined below. 

Strengths and Opportunities 

 Business and corporate training opportunities 

 Partnerships with other educational institutes (e.g., 2 year institutions and tribal 
colleges) 

 Campus infrastructure, physical campus 

 Creative funding 

 Student life 

 Regional development and partnerships/linkages 
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 Recruitment and retention in part with tribes and tribal colleges, high schools, Canada 
and outside the highline; and NCATE 

 Campus life, image 

 Business operations and physical departments, teamwork, standards, 
evaluations/review; the MSU umbrella 

 NARFI 

Weaknesses and Threats 

 State economy and impact on budgeting 

 Failure to change 

 Competition in smaller institutions, other institutions, and other delivery methods 

 Enrollment 

 Funding 

 Paradigm of scarcity rules HiLine/Northern 

 Shoot self in foot (e.g., fail to participate, apathy/rigidity, political threat-internal and 
external, a diverse legislature, and non assertive) 

 Funding decrease, lack of investing, energy costs 

 MSU umbrella, lack of trust, flagship, and view Havre out of way (non assertive) 

Team members were asked to vote for the three strengths/opportunities or 
weaknesses/threats that (if they occurred) would have a high or significant impact on 
Northern, and as such, should be potential Strategic Initiatives for the planning process.  
The three most voted for (in order of number of votes received) were as follows: 

 Campus infrastructure—the Havre residence campus; 

 Business and corporate training opportunities and partnerships with other educational 
institutions; and 

 Creating unity and sense of community at Northern. 

Strategic Initiatives 

Based on the results of the Environmental Analysis (the current context and SWOT 
Analysis findings), the team selected three key areas for conducting immediate action 
planning.  These three areas became Strategic Initiatives for the master planning process 
and were as follows: 

 Campus Life, 

 Campus Community, and 

 Partnerships. 

The team also outlined initial parameters (e.g., what answers should be sought, what 
types of information should be examined, etc.) to guide the planning of the strategic 
initiative teams. 
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Strategic Institutional Directives 

As discussed previously, one of the charges of the Strategic Planning Team was to 
develop Strategic Directives that would serve to guide the decision-making processes of 
the Educational Master Plan Team and Strategic Initiative Teams, primarily, to ensure that 
team decisions would align with the strategic direction of the university.  Below are the 
resulting Strategic Institutional Directives. 

Elements of the MSU-Northern Master Plan must address at least one of the 
directives in List A and at least one of the directives in List B: 

List A: 

 Will this help Northern attract and keep students (and how)? 

 Will this increase Northern’s financial resources (and how)? 

List B: 

 Does this make Northern unique? 

 Will this enhance Northern’s image and/or stature with students, the community, 
and/or prospective staff and faculty? 

The Strategic Plan 

Mission Statement 

The Strategic Planning Team reviewed Northern’s Mission Statement and as a result 
rededicated the institution to that mission as follows: 

A comprehensive regional university, Montana State University-Northern offers programs of 
professional preparation emphasizing discipline mastery, critical inquiry, and social 
responsibility in: 

     ●  Teacher preparation 
     ●  Mechanical and engineering technologies 
     ●  Business and computer information systems 
     ●  Nursing 
     ●  Arts and sciences 

MSU-Northern applies emerging technologies in degree programs ranging from the associate to 
master’s level.  MSU-Northern prepares well-educated students who are capable of decisive 
action and application of new ideas.  The university is committed to excellence in teaching, 
service to its region and the State, and applied research and scholarship. 

MSU-Northern values individualized attention to its students, experientially-based learning, and 
creating a culturally rich and intellectually stimulating environment.  From its North Central 
Montana High Plains main campus, the university serves as a regional cultural center and 
maintains strong partnerships with communities, education, business and industry. 
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Core Purpose Statement 

The MSU-Northern Core Purpose Statement serves as a way of communicating 
Northern’s primary reason for being--its purpose--in a clear and concise manner that 
students, staff, faculty, and community members can effectively use to describe and 
understand Northern.  MSU-Northern’s Core Purpose Statement is as follows: 

Montana State University-Northern--one of four campuses of Montana State University and 
located in the rural, northern region of Montana--provides general, professional, and technical 
education; workforce development; and cultural, social, and recreational experiences for 
students and the community.  Those opportunities can lead to degrees from the certificate to 
master’s level and are offered in a traditional, residential setting and by utilizing partnerships 
and alternative, innovative teaching and delivery methods. 

Strategic Institutional Scorecard:  Short-Term Strategic Goals and Performance 
Measures 

A Strategic Institutional Scorecard was developed by the team that serves as a framework 
for identifying, implementing, and achieving key short-term goals and for positioning the 
university to realize longer-term operational success.  The framework also serves to guide 
further operational planning by all departments within the university.  The primary 
components of the Strategic Institutional Scorecard are as follows. 

 Perspective Areas.  Five significant areas for improvement in university operations:  
financial management, service/outreach, infrastructure and technology, student and 
staff satisfaction, and excellence. 

 Short-Term Strategic Goals.  Three-to-five year goals the university seeks to achieve. 

 Measures.  Performance indicators that will be used to measure progress and 
achievement of the short-term, strategic goals. 

 Benchmarks (Targeted Outcomes).  Targeted progress or achievement level 
preferred for each measure.  [Note:  The benchmarks are not included in the Strategic 
Institutional Scorecard depicted below.  Internal baseline or historical data on each of 
the performance measures will be gathered first; then benchmarks will be established.  
Once the process is completed, the benchmarks will be added to the scorecard.] 

The Strategic Institutional Scorecard is depicted in the table on the following pages. 
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Financial Perspective 
 

Goal #1:  Increase revenue generated from tuition and 
enrollments (enrollment derived revenue). 

 Goal #2: Achieve reallocation of resources so that revenues:  
(1) match or exceed expenditures, (2) most efficiently address 
infrastructure needs, and (3) are used to support growth 
programs. 

Measures  Measures 
 1a.  Total revenue from tuition 
 

2a.  Allocation of resources to support goals of the Educational 
Master Plan, Strategic Plan, and Strategic Initiative Action Plans 
2b.  Perceptions of budget process as open, responsive, 
effective; and achieve (1), (2), and (3) above. 

     
Goal #3:  Increase residence life and number of students 
living on campus. 

 Goal #4: Increase external funding from grants, contracts, and 
gifts/endowments. 

Measures  Measures 
3a.  Number of resident students and retention from year-to-
year 
3b.  Number of strategies implemented from Campus Life 
Strategic Initiative Team Action Plan and resulting outcomes 

 4a.  Number and amount of funding by source, 
restricted/unrestricted status, and by program (e.g., scope of 
external funding) 

 
 

Service/Outreach Perspective 
 

Goal #1:  Improve Northern’s image and stature with 
stakeholders in its service area, the state of Montana, and by 
extramural funding and assessment organizations and the 
recognition of Northern as a partner. 

 Goal #2: Increase responsiveness and access by the public 
(community and constituents) to educational, cultural, and 
recreational services otherwise lacking in the region. 

Measures  Measures 
 1a.  Number and types of partnerships 

1b.  Number of strategies implemented from Partnership 
Strategic Initiative Team Action Plan 
1c.  Number and percentage of people’s positive 
assessment of Northern’s image/stature on perception 
surveys 

 
2a.  Number of participants in continuing education (credit and 
non-credit activities) 

• existing activities 
• new activities 

2b.  Number of identified needs and requests for 
services/activities responded to, implemented, and the 
resulting outcomes 

     
Goal #3:  Increase contact with high schools and tribal 
colleges in North Central and Eastern Montana. 

  

Measures    
3a.  Number and breadth of contacts 
3b.  Number of people participating in educational activities 
(credit and non credit) who were contacted 
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Infrastructure and Technology Perspective 
 

Goal #1:  Improve teaching, learning, and 
classroom/laboratory learning environments on campuses 
and distance delivery methods. 

 Goal #2: Improve student living facilities and improve student 
life on campus by revitalizing housing, student union facilities, 
and social and recreational activities. 

Measures  Measures 
 1a.  Number of dollars allocated to improvement projects 

1b.  Number and percentage of students and faculty indicating 
satisfaction with learning environments and delivery methods 
(disaggregated by delivery method) 

 
2a.  Number of participants in campus life activities 
2b.  Number and percentage of students satisfied with 
student life (on and off campus students) 

   
Goal #3:  Increase the technological capabilities of all campus 
users. 

  

Measures   
3a.  Number and percentage of campus members who have 
access to technology (e.g., internet connectivity, email 
accounts, access to computers) 
3b.  Number of dollars allocated to improvement projects 
(including related strategies in Strategic Initiative Team Action 
Plans) 

  

 
 

Student and Staff Satisfaction Perspective 
 

Goal #1:  Improve service to students.  Goal #2: Increase student retention. 
Measures  Measures 

 1a.  Number and percentage of students satisfied with: 
• advising 
• administrative services 
• MSU-Northern (academically and generally) 

1b.  Number and percentage of departments implementing 
service-related goals and strategies and resulting outcomes 

 
2a.  See retention related measures on MSU-Northern 
Academic Scorecard 

     
Goal #3:  Increase collegiality, professionalism, and pride 
among faculty, staff, and students. 

  

Measures    
3a.  Number of related strategies implemented from Campus 
Community and Campus Life Strategic Initiative Team Action 
Plans and resulting outcomes 
3b.  Ratings on staff, faculty, and student satisfaction surveys 
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Excellence Perspective 

Goal #1:  Develop quality improvement planning and 
implementation processes that increase effectiveness and 
efficiency in campus procedures and that increase and reward 
innovation and quality in educational and administrative 
services. 

 Goal #2: Increase education and training opportunities for 
faculty and staff; increase number who participate in training, 
professional conferences, and who publish. 

Measures  Measures 
 1a.  Types of and depth/breadth of quality improvement 

processes 
1b.  Number and percentage of departments and staff 
participating in quality improvement processes 
1c.  Resulting outcomes from quality improvement processes 

 
2a.  Number and percent of faculty/staff participating 
2b.  Dollars allocated to training and professional 
development 
2c.  Number and types of actions/changes made as a result 
of training 

     
Goal #3:  Increase recognition of staff and faculty 
accomplishments and current external awards and recognition 
given to MSU-Northern with announcements on campus and 
in the news.  

  

Measures    
3a.  Number and of types of recognition 
3b.  Number of related strategies implemented from Campus 
Community Strategic Initiative Team Action Plan and resulting 
outcomes 

   

 
• Table. MSU-Northern Strategic Institutional Scorecard. 
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Educational Master Plan 
Determining Northern’s Place In Educating Citizens In The Region 
And State 

Educational Master Plan Team 

Team Members 

The Educational Master Plan Team consisted of fifteen people representing key academic 
constituent groups at MSU-Northern namely:  faculty, deans, support staff, and the 
Provost.  The members of the team were as follows. 

Roger Barber 
(Co-Chair) 

Will Rawn 
(Co-Chair) Darlene Sellers 

Trish Goudie Darryll Thackeray Jonathan Richter 

Jim Potter Curtis Smeby Roger Stone 

Kevin Carlson Gail Reynolds Ted Spatkowski 

Virginia Sluiter Randy Waln Greg Kegel 

• Table. Members of the Educational Master Plan Team 

Team Charge 

The charge of the Educational Master Plan Team was to ascertain, delineate, and 
articulate the educational offerings Northern will focus on over the next three to five years.  
Therefore, the Educational Master Plan Team had three primary responsibilities:  (1) to 
determine the educational needs and demands of the region, state, and/or Northern’s 
service area; (2) to outline the relationship between current program offerings and 
projected educational demands to identify adequately-served, low-served, and under-
served needs; and (3) to develop a plan for positioning Northern through restructuring to 
align its academic program offerings with projected educational needs and demands of 
the region and state.  As such, the tasks of the Educational Master Plan Team were as 
follows: 

 identify factors (such as institutional mission, the primary service region and its 
limitations, and projected financial and demographic constraints) which influence 
educational program planning; 

 develop short-term, mid-term and long-term educational demand projections (e.g., 
industry and demographic projections); 

 outline a framework for examining current educational programs; 

 develop a plan (the Educational Master Plan) to meet the current and future needs of 
the region and state; and 

  



 

 identify organizational structure, processes, and policies to achieve the goals of the 
Educational Master Plan. 

The Master Planning Process 

Environmental Analysis:  Determining the Educational Needs and Demands of the 
Region and State 

Prior to developing the Educational Master Plan, the team conducted a lengthy 
environmental analysis process that consisted of identifying factors and trends that will 
most likely impact educational programming at Northern.  There were four major tasks 
completed by the team during the environmental analysis process: 

 Examining External Documents Providing Data on 

 State, regional, and national economic, industry, and employment 
trends/projections, 

 State and regional demographic trends/projections, 

 Issues and trends in higher education in the state of Montana and nationally; 

 Collecting Data on the Educational Offerings and Delivery Methods of Peer 
Institutions;  

 Collecting Measures of Academic Performance Used by Other Institutions; and 

 Examining Internal Documents Providing Data on 

 Enrollment trends, 

 Program costs, 

 Employment and continuing education status of Northern graduates, 

 Historical planning process results, and 

 Key Findings from the Critical Data Market Study. 

Information collected during the environmental analysis process was synthesized♦and 
used by the Educational Master Plan Team to develop the following components of the 
MSU-Northern Educational Master Plan:  Key Assumptions and Principles to Guide 
Educational Planning and Programming, Projected Educational Needs and Demands, 
Core Educational Values, Academic Performance Measures, and the MSU-Northern 
Academic Scorecard. 

                                                      
♦ Documents used by the Educational Master Plan team in the environmental scanning process (and a report 
synthesizing several of the documents) are included in The Environmental Analysis section in the Supporting 
Documents. 
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The Educational Master Plan 

Key Assumptions/Principles to Guide Educational Planning and Programming at 
MSU-Northern 

Due to a stagnant Montana economy, diminished state funding, and competition that is 
more innovative with funding, 

Northern must restructure its current allocation of resources and develop alternative funding 
sources and partnerships. 

Because the population of other geographic areas in Montana outside of MSU-Northern’s 
traditional service area are increasing in size, because the population of MSU-Northern’s 
service region is declining, and because other potential geographic areas, particularly 
Canada, are not being served,  

Northern must actively cultivate underdeveloped markets with potential for recruiting students. 

Because students cannot be adequately described using traditional definitions, because 
the number of high school-aged students is declining, and because two adult-age 
population groups are increasing (e.g., 25-40 and 40-65), 

Northern must target and appeal to nontraditional age groups, other underserved groups, and 
re-address current definitions and services as they relate to traditional age groups. 

Because the United States and Montana are increasingly reliant on and affected by global 
conditions and forces, 

Northern must prepare its students to succeed in a global society. 

Due to all of the circumstances identified above: 

Northern must focus on the strength and viability of the Havre campus. 

Northern must carefully identify and support those distance and alternative educational 
activities with good growth potential. 

Northern must continually improve its service, commitment, and relationships within its current 
geographic region, including collaboration with tribal communities and the Montana University 
System. 
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Northern must create specialized “niche” programs and methods (e.g., 2+2, certification, 
alternative methods of instruction/delivery, synthesis of current programs, partnerships, etc.) 
that will appeal to high growth/potential markets. 

 

Projected Educational Needs and Demands 

Programs Targeted for Growth 

Information collected during the environmental analysis process was synthesized♦, and as 
a result, the Educational Master Plan Team has identified several existing Montana State 
University-Northern programs—in Education, Nursing, Business, and Diesel 
Technology—as worthy of continuing investment of resources.  In addition, the team has 
identified several areas, in which the institution does not currently have programs, as 
worthy of investment:  (1) niche technology programs synthesizing study of specific 
technologies with communication, information technology, and business studies; (2) allied 
health programs, such as a program in medical laboratory technology; (3) partnerships 
with technical institutions in which MSU-Northern would offer the final two years of study 
leading to a baccalaureate degree; and (4) studies in social sciences including community 
service (a current MSU-Northern program), criminal justice, psychology, and sociology. 
 
Student Population(s) Targeted for Growth 

The team agrees that the institution needs to target non-traditional age groups.  This 
implies a need to develop alternative forms of program delivery and to find new ways of 
packaging programs and courses to meet, for example, specific industry certification 
demands or to offer new niche degree programs. 

Core Educational Values 

The team has identified at least two core educational values. 

 First, it is essential that all MSU-Northern students be competent in their fields of 
specialization at the completion of a program of study. 

 Second, MSU-Northern graduates must be prepared to participate in a global society, 
an increasingly fast-paced, interconnected and complex society.  To live and work in 
such a society, students must acquire sophisticated communication and problem 
solving skills, a readiness to continue to learn, the ability to empathize with those 
whose values differ from their own, and an understanding of community and a 
responsibility to that community. 

The team recognizes that additional core educational values are possible.  Therefore, the 
team recommends that a representative university task force be formed to:  (1) continue 
the conversation about possible additional core values for educational programs at MSU-
Northern; (2) examine and operationalize the core educational values outlined above; (3) 

                                                      
♦ Documents used by the Educational Master Plan team in the environmental scanning process (and a report 
synthesizing several of the documents) are included in The Environmental Analysis section in the Supporting 
Documents. 
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reexamine basic skills and general education requirements with the goal of assuring all 
students receive the general education necessary to acquire the skills, knowledge, and 
dispositions required for participation in a global society; and (4) examine programs to 
assure that the same core educational values are addressed in each major, as well as in 
general education.  In performing that examination, the team recommends against simply 
creating new courses, for example in critical thinking or cultural diversity, as a means of 
preparing students for participation in a global society. 

Academic Performance Goals and Measures 

In order to meet the projected educational needs and demands and to revise educational 
programming at Northern to adhere to the Core Educational Values, the Educational 
Master Plan team recognizes that all academic programs at Northern should be reviewed 
for adherence to the Educational Master Plan and resources should be reallocated as a 
result.  Therefore, the team has identified six areas for assessment and corresponding 
performance goals and measures as follows. 

 Students.  Increasing the number of students enrolling and graduating from Northern 
as measured by: 

 Number of majors and minors (if applicable) in the program for the last five years; 
a total for each year, and an average for the period – disaggregated by on- and 
off-campus (or location). 

 Number of graduates from the program for the last five years; a total for each 
year, and an average for the period  – disaggregated by on- and off-campus (or 
location). 

 Semester-to-semester retention rate, by program, for the last three years, and an 
average for the period  – disaggregated by on- and off-campus (or location). 

 Quality.  Increasing the quality of academic programs as measured by: 

 Professional or association standards, or other external measures of quality. 

 Quality of the faculty (e.g., publications, professional conferences or 
presentations, certifications, awards, service to professional associations, etc.).  
This measure will vary from program to program because of the broad range of 
programs offered at MSU-Northern. 

 Employer and Advisory Committee satisfaction using survey information. 

 Student satisfaction using survey information and other appropriate measures 
(e.g., exit interviews of students upon graduation, focus groups, etc.). 

 Innovation & Uniqueness.  Increasing the ways in which Northern’s academic 
programs are innovative and unique as measured by: 

 What is unusual or different about the degree program, when compared to 
institutions that compete with MSU-Northern? 
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 What is innovative about the degree program in the way it delivers its coursework, 
serves its students, creates career opportunities for students, or develops its 
curriculum? 

 Student Placement and Industry Demand.  Increasing Northern’s responsiveness 
to industry demands and the rate at which Northern’s students are placed in related 
employment as measured by: 

 Placement rates for students in their career field, and number of graduates going 
on for additional education, for each of the last five years. 

 Industry demand and forecasts for program graduates. 

 Relationships with industry (e.g., formal partnerships or initiatives with industry, 
student work experiences, donations, etc.). 

 Resources.  Increasing the efficient and effective use of academic resources as 
measured by: 

 Resources committed to program, using two measures: ratio of program dollars 
to state allocated dollars; average cost of educating a student in the program; 
information reported for each of the last three years  – disaggregated by on- and 
off-campus (or location). 

 FTES by program for each of the last three years, and an average FTES for the 
period; student credit hours, by program, for each of the last 3 years, and an 
average for the period  – disaggregated by on- and off-campus (or location). 

 Relationship to Institutional Mission.  Increasing the alignment of academic 
programs with Northern’s Mission and Educational Master Plan as measured by: 

 How the program addresses Northern’s mission statement. 

 How the program meets the core educational values. 

 How the program addresses the Key Assumptions and Principles to Guide 
Educational Planning and Programming at MSU-Northern. 

MSU-Northern Academic Scorecard 

Incorporating the goals and measures outlined above, the team developed an Academic 
Scorecard which serves as the framework for measuring academic performance--primarily 
that educational programs are contributing to the overall stability and success of Northern; 
that they are addressing the educational needs of the region and state; and that they are 
aligned with the university ‘s mission and strategic direction.  The framework also serves 
to guide further planning by all academic departments within the university.  The primary 
components of the Academic Scorecard are as follows: 

 Perspective Areas.  Six significant areas for improvement in academic programs:  
student enrollment and graduation; quality; innovation and uniqueness; placement 
and industry demand; efficient use of resources, and relationship to the university’s 
mission. 
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 Academic Goals.  Goals that all academic programs should seek to achieve. 

 Measures.  Performance indicators that will be used to measure progress and 
achievement of academic goals. 

Benchmarks (Targeted Outcomes).  Targeted progress or achievement levels preferred 
for each measure.  Some benchmarks are pre-established and serve as the minimum 
achievement levels to be reached by each academic program.  For other benchmarks, 
internal baseline or historical data on each of the performance measures will be gathered 
first; then benchmarks will be established for each academic program.  Once the process 
is completed, the benchmarks will be added to the scorecard. 

The Academic Scorecard is presented in the table below and on the following pages. 

 

STUDENTS 

Goal:  Increasing the number of students 
enrolling and graduating from Northern. 

 QUALITY 

Goal:  Increasing the quality of academic programs. 

Measures 

Benchmarks 
(Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

 Number of majors and minors (if 
applicable) in the program for the last 
five years; a total for each year, and an 
average for the period – disaggregated 
by on- and off-campus (or location). 
 
 
Number of graduates from the 
program for the last five years; a total 
for each year, and an average for the 
period  – disaggregated by on- and off-
campus (or location). 
 
 
Semester-to-semester retention rate, 
by program, for the last three years, 
and an average for the period  – 
disaggregated by on- and off-campus 
(or location). 

a. 3 year average 
of 52 and 26 
majors/minors for 
undergraduate 
and graduate 
programs* 
 
b. 3 year average 
of 10 and 6 
graduates from 
undergraduate 
and graduate 
programs* 
 
c1. 70% retention 
rate* 
c2. Number of 
incoming students 
sufficient to 
achieve (b) given 
the programs’ 
retention rate (c1) 
and current 
number of 
majors/minors (a) 
[note: will vary by 
program]* 

 
Professional or association standards, or other 
external measures of quality. 
 
Quality of the faculty (e.g., publications, 
professional conferences or presentations, 
certifications, awards, service to professional 
associations, etc.).  This measure will vary 
from program to program because of the 
broad range of programs offered at MSU-
Northern. 
 
Employer and Advisory Committee 
satisfaction using survey information. 
 
Student satisfaction using survey information 
and other appropriate measures (e.g., exit 
interviews of students upon graduation, focus 
groups, etc.). 

a. Determined 
by program 
 
b. Determined 
by program 
 
 
 
 
 
c. Determined by 
program 
 
d. Determined 
by program 

* Denotes a minimum benchmark for all programs to achieve. 
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INNOVATION and UNIQUENESS 

Goal:  Increasing the ways in which Northern’s 
academic programs are innovative and unique. 

 PLACEMENT and INDUSTRY DEMAND 

Goal:  Increasing Northern’s responsiveness to 
industry demands and the rate at which Northern’s 
students are placed in related employment. 

Measures 

Benchmarks 
(Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

What is unusual or different about the 
degree program, when compared to 
institutions that compete with MSU-
Northern? 
 
What is innovative about the degree 
program in the way it delivers its 
coursework, serves its students, 
creates career opportunities for 
students, or develops its curriculum? 

a. Determined by 
program 
 
 
b. Determined by 
program 

 Placement rates for students in their career 
field, and number of graduates going on for 
additional education, for each of the last five 
years. 
 
Industry demand and forecasts for program 
graduates. 
 
Relationships with industry (e.g., formal 
partnerships or initiatives with industry, student 
work experiences, donations, etc.). 

a. To be 
determined from 
graduate survey 
data 
 
b. Determined 
by program 
 
c. Determined by 
program 

 

RESOURCES 

Goal:  Increasing the efficient and effective use 
of academic resources. 

 RELATIONSHIP TO MISSION 

Goal:  Increasing the alignment of academic 
programs with Northern’s Mission and Educational 
Master Plan. 

Measures 

Benchmarks 
(Targeted 
Outcomes)  Measures 

Benchmarks 
(Targeted 
Outcomes) 

 Resources committed to program, 
using two measures: ratio of program 
dollars to state allocated dollars; 
average cost of educating a student in 
the program; information reported for 
each of the last three years  – 
disaggregated by on- and off-campus 
(or location). 
 
FTES by program for each of the last 
three years, and an average FTES for 
the period; student credit hours, by 
program, for each of the last 3 years, 
and an average for the period  – 
disaggregated by on- and off-campus 
(or location). 

a. To be 
determined 
 
 
 
 
 
 
b. To be 
determined 

 
How  the program addresses Northern’s 
mission statement. 
 
How the program meets the core educational 
values of MSU-Northern (to be completed). 
 
How the program addresses the Key 
Assumptions and Principles to Guide 
Educational Planning and Programming at 
MSU-Northern. 

a. Determined 
by program 
 
b. Determined 
by program 
 
 
c. Determined by 
program 

• Table. MSU-Northern Academic Scorecard. 

Team Recommendations 

Core Values 

As discussed previously, the team recognizes that additional core educational values are 
possible.  Therefore, the team recommends that a representative university task force be 
formed to:  (1) continue the conversation about possible additional core values for 
educational programs at MSU-Northern; (2) examine and operationalize the core 
educational values outlined above; (3) reexamine basic skills and general education 
requirements with the goal of assuring all students receive the general education 
necessary to acquire the skills, knowledge, and dispositions required for participation in a 
global society; and (4) examine programs to assure that the same core educational values 
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are addressed in each major, as well as in general education.  In performing that 
examination, the team recommends against simply creating new courses, for example in 
critical thinking or cultural diversity, as a means of preparing students for participation in a 
global society. 

Educational Master Plan Implementation 

The team further recommends that the Provost and Deans develop a process for the 
implementation of the Educational Master Plan and for reviewing Northern’s academic 
programs.  The process will be finalized at the end of Spring Semester, 2002 and will be 
implemented starting Fall Semester, 2002. 
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Strategic Initiatives 
Initiatives To Enhance MSU-Northern’s Position 

Campus Life Strategic Initiative Team 

Team Members 

The Campus Life Strategic Initiative Team consisted of fifteen people representing key 
constituent groups of MSU-Northern:  students, faculty, staff, administrators, and 
community members.  The members of the team were as follows. 

Chuck Jenson 
(Co-Chair) 

Gary Knarr 
(Co-Chair) Rob Harrison 

Bill Lanier Denise Brewer David Ray 

Melody Bentz Lanny Wilke Marilee Russell 

Harvey Brock Jack Zwang John Dollan 

Dan Gellan Nicole Johnson Mark Seiffert 

• Table. Members of the Campus Life Strategic Initiative Team 

Team Charge 

The charge of the Campus Life Strategic Initiative Team was to define what “campus life” 
should ideally be like at Northern and develop an action plan for achieving it.  Therefore, 
the Campus Life Strategic Initiative Team had three primary responsibilities:  (1) to 
determine the resources, activities, and other elements that are critical to providing the 
preferred campus life at Northern; (2) inventory current campus life resources/activities; 
and (3) develop an action plan for developing a vibrant campus life over the next three 
years.  Thus, the tasks of the Campus Life Strategic Initiative Team were as follows: 

 identify campus life factors (such as athletic events, residence hall amenities, 
weekend activities, physical environment, etc.) which influence students’ likelihood of 
attending, residing at, and graduating from Northern; 

 outline current campus life services, resources, and activities at Northern; 

 identify gaps in services, resources, activities and prioritize areas for improvement; 
and 

 develop a three-year action plan for addressing prioritized areas for improvement. 

  



 

Vision 

The Campus Life Strategic Initiative Team envisions a vibrant and engaging campus life at 
Northern, with: 

 a variety of on-campus activities with involvement in communities and connections; 

 environments that serve as “living room(s)” for the campus; 

 students, faculty, staff, and community members who have hope, pride, and who 
recognize the success and stability of the campus; and 

 facilities that are appealing, comforting, inviting, enticing, safe, friendly, technologically 
equipped, and accessible. 

Critical Success Factors 

In order to achieve this vision, the team initially identified three fundamental campus life 
areas--and critical success factors within those areas–that must be attained. 
 
 Facilities 

 Historical core as the “center” of campus – maximum utilization of historical 
facilities 

 Pedestrian-core campus 

 Provide students with a nice place to live and study 

 Parking accessible to the whole campus including handicapped accessibility 

 Multiple ”places” where people can congregate 

 activity centers (large and intimate) 

 technology centers (e.g. cyber cafes and game competitions) 

 better food facilities 

 social nooks and crannies 

 Places where people can socialize with convenience 

 Create a park-like setting (community hub) 

 Make existing spaces more functional and adaptable 

 Common areas and living areas that are technologically accessible (e.g., able to 
bring laptops, access to internet, etc.) 
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 Full-Service Bookstore 

 Emphasis on supplies for diverse needs 

 students 

 faculty 

 general public 

 Game room with 

 Existing games 

 Additional games 

 Pizza or snack bar 

 Activities 

 Activities that promote formal interaction among students and create opportunities 
for people to meet 

 Special events (such as ones Northern already has) 

 New events and activities 

 Hope and Pride in Northern 

 Where students, staff, faculty, and community members 

 Stress the positive 

 “Brag” up accomplishments 

 Are forward looking and take a “part-of-the-solution” position 

 Display pride 

 Recognition of diverse student groups 

 Promote diversity 

 Older students 

 Ensure publications reflect the different student groups 

 Build pride factors into Northern activities 

 Faculty and staff wear Northern “gear” 

 The Havre community would know more about the campus 
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The team conducted an extensive analysis of the current needs and assets Northern has 
pertaining to these critical success factors.  The team also conducted: (1) interviews of 
faculty, staff, and students; (2) an inventory of current activities being conducted at 
Northern; (3) a physical inventory of facilities and spaces at Northern; and (4) a review of 
campus life best practices at other institutions.  The team synthesized the results of their 
analyses; identified numerous strategies that Northern could conduct; evaluated these 
strategies based on the Strategic Directives mandated by the Strategic Initiative Team; 
and formulated the following action plan for offering activities, increasing hope and pride, 
and providing facilities to enhance campus life at Northern. 

Campus Life Action Plan 

Facilities:  Action Plan 

The table below outlines a short-, mid-, and long-term action plan for providing facilities 
that lead to an enhanced campus life at Northern. 

 

Campus Life 
Facilities 

Residential 
Facilities (Campus 
Living Facilities) Learning Facilities 

Social/Public 
Facilities 

Utilities, 
Technology, 

Infrastructure 

Sh
or

t-
Te

rm
 

(U
nd

er
 2

 y
ea

rs
) 

1: Implement a 
University Facilities 
Planning Board 
7: Upgrade SUB:  
recreation/game room, 
movie/TV room, dining 
facility, sports bar/pub 

9: Married housing 
playground 
2: Build new residence 
hall or renovation of 
Donaldson Hall into 
residence hall 

6: Start classroom 
renovations in short-
term – will extend into 
mid-term project (furniture, 
more colorful rooms, more 
comfortable atmosphere, data 
ports/outlets for laptops, configure 
to match class types, etc.) 
3: ATC Building (secure 
funding) 

3: Pershing Hall 
renovation (secure funding 
and perhaps construction) 
5: Espresso bar/coffee 
shop outside Library 
10: Start social pod 
transformation 
(particularly snack/ 
vending machine 
installation campus-
wide) extends into mid-
term project 
11: Add volleyball 
sandpit (if Student Senate 
maintains) 

4: Infrastructure upgrade 
Mackenzie Hall --voice 
& data 
8: Technology 
infrastructure upgrade 
across campus—all 
facilities – extends into 
mid-term 

M
id

-T
er

m
 

(2
-6

 y
ea

rs
) 

2: Bookstore renovation/ 
expansion:  add movie 
rental & grocery store 
components 
5: Morgan Hall 
renovations so that it is 
useful/revenue 
generating (e.g., into rental 
units) 

6: Married family 
housing Renovations/ 
upgrade – possibly 
extends into long-term 

1: Classroom 
renovations continues 
4:  ATC Building 
(construction) 

3: Social pods project 
continues (see #10 above) 
4: Pershing Hall 
renovation (construction) 
7: Start on quad projects 
– extends into long-term 
 8: Upgrade tennis 
courts – lighting, etc. 
9: Cyber cafe 

 

Lo
ng

-T
er

m
 

(O
ve

r 6
 y

ea
rs

) 

1: New child care facility 
4: Paint/upgrade 
ballroom in SUB 

3: Computer lab in 
married housing 

 2: Finish quads (see #7 
above) 

 

O
ng

oi
ng

 1: Roads & parking lots 
2. University signage – Main campus sign (short-term) and individual building signs (mid- & long-term) 
3: Miscellaneous campus beautification projects (i.e., arboretum) 
4: ADA accessibility projects 

• Table:  Short-, Mid-, and Long-Term Action Plan for Campus Life Facilities.  Note: Projects are listed in priority order in each section designated by 1., 2., etc. 
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Activities:  Three-Year Action Plan 

The table below and on the following pages outlines a three-year action plan for providing 
activities that lead to an enhanced campus life at Northern. 

 

Campus Life Activity Strategies 
(Listed in Priority Order) 

Type of Activity 
(Academic, Recreational, 

Social, or 
Enternmt/Living) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 

Cost 
(Low, Med, 

High) 

Responsible 
Group(s) (Primary 
Responsible Group 

Listed First) 
Build new dormitory suites, admission based 
on selection criteria (e.g., non-freshman, 
conduct record) with wing for non-traditional 
students 
Strategy: Confer with Foundation on 
projected dorm construction; discussion is in 
progress for new dorms 

Living, social 1 Use existing land for 
building new dorm, or 
renovate Donaldson Hall 

High Foundation 
Physical Plant 

Develop a system to advertise all Northern 
events efficiently 
Strategy: Campus radio 
Strategy: Campus newspaper 
Strategy: Campus bulletin boards 
Strategy: Computerized sign 

Recreational, social, 
entertainment, living 

1 Existing campus radio, 
newspaper, bulletin 
boards, computerized sign 

Low Students and others 
involved in radio, 
newspaper, bulletin 
boards; 
Physical Plant 
provide computerized 
sign 

Develop a student activity center in the SUB 
Strategy:  Place video games, playstation, 
DVD, videos, computer lab, self service store 
in SUB for day/night 
Strategy:  Discover what equipment we 
presently have, what must be purchased 

Social, entertainment, 
recreational, academic 

1 Existing SUB space, 
equipment to be 
determined 

High Computer personnel 
Student Senate 
Food Services for 
store 

Re-establish the Hello Walk:  Already 
Completed! 
Strategy: Set a time for students to offer their 
creativity 
Strategy: Conferred with Student Senate and 
Activities on cost of paint 

Social 1 (already 
completed!) 

Existing stairs Low Activities, Student 
Senate 

Develop sandpit volleyball court for informal 
student use 
Strategy:  Involve student volunteers, 
perhaps technical majors seeking extra credit 
Strategy:  Confer with Physical plant on 
installation and upkeep 
Strategy: Identify source of funding 

Social, recreational 1 Sand, poles, net Med College of 
Technology, Physical 
Plant, Student Senate 

Promote the use of the gym as the Student 
and Family Fitness Center 
Strategy:  Advertise what the Fitness Center 
offers 
Strategy:  Change sign to reflect the nature of 
the Fitness Center 
Strategy:  Have Physical Education majors 
act as personal trainers to interested persons 
as part of their practical experience 
Strategy:  Provide healthy snacks in vending 
machines through food services 

Recreational, social 1 New sign 
Vending machines 
Existing gym, weight room 
and pool 
Physical Education majors 

Med P.E. people, e.g. 
Janet Trethaway 
College of Education 
Vice-Chancellor in 
charge of financing 
for money for sign 
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Campus Life Activity Strategies 
(Listed in Priority Order) 

Type of Activity 
(Academic, Recreational, 

Social, or 
Enternmt/Living) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 

Cost 
(Low, Med, 

High) 

Responsible 
Group(s) (Primary 
Responsible Group 

Listed First) 
Bring more comedians, concerts, readings, 
presentations to campus 
Strategy:  Establish an Events Coordinating 
Committee to schedule & advertise events 
Strategy:  Send reps to view and select the 
variety of entertainers, artists at the National 
Association For Campus Activities  

Social, entertainment 1 Existing space in SUB 
and Theatre 

High Program Council 
Committee 
Northern Showcase 
Rec. Council 

Provide Children's activities during campus 
events, and offer more family events that 
include children 
Strategy:  Use Elementary Education Majors 
to provide children's activities, supervise 
children as part of their practical experience 

Social, entertainment 1  Low College of Education, 
Elementary 
Education Majors  

Create a new first time freshman experience 
in July, 2nd Session for students beginning 
Northern in the fall 
Strategy:  Advertise the experience to new 
students 
Strategy:  Confer with Summer School 
personnel and faculty; students will take 
General Education Core Requirements which 
are overfilled in fall term 
Strategy:  Confer with Student Affairs and 
Activities Council to provide summer activities 
on campus and outdoor activities in the area 
e.g. mountain hiking, river float 

Living, social, 
academic, recreational 

2 Use existing dorms, 
courses 

Med Summer School 
Personnel 
Faculty 
Recruiting personnel 
Residence Life 
Recreation Council 

Promote tutoring, improve advising of 
students 
Strategy:  Advertise and promote tutoring 
Strategy:  Develop forms which provide 
useful information on students and their 
programs for advisors to use 
Strategy:  Hold session at faculty/staff 
orientation which provides key information to 
faculty on things to be aware of when 
advising students 
Strategy:  Students offer testimonials on the 
helpfulness of tutoring 

Academic 2  Low Tutoring personnel  
Student Success 
Center Faculty 

Develop an outdoor interaction quad center 
Strategy:  Build round cement tables in treed 
area, create inviting setting 
Strategy:  Advertise this new facility 

Social 2 Trees, round cement 
tables 
Treed area near Hagener 
Science Center or on site 
of current parking lot  

Med Physical Plant 
Student Senate for 
funding of tables 

Establish a Spirit Band Social 2  Low/Med Music Department 
Student Senate 

Hold regular Northern Light Tavern with food, 
non-alcoholic drinks—creating a dance 
club/tavern atmosphere 
Strategy:  Arrange for appropriate licensing 
Strategy:  Design tavern atmosphere with 
music, atmospheric lighting, game boards, 
darts 
Strategy:  Arrange for weekly entertainment 
e.g. Thursday evenings 

Social, entertainment/ 
Living 

3 Non-alcoholic beverages, 
music, game boards, 
darts 

Med Food Services 
Student Senate 

Replace campus streets Living 3  High Physical Plant 
Foundation 
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Hope and Pride:  Three-Year Action Plan 

The table on the following pages outlines a three-year action plan for enhancing the 
students’, faculty/staff/administrations’, and community(s)’ hope and pride in Northern. 

 

Hope and Pride Strategies 
(Listed in Priority Order) 

Type of Activity 
(Academic, 

Recreational, Social, 
or Enternmt/Living) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 

Cost 
(Low, 
Med, 
High) 

Responsible 
Group(s) (Primary 

Responsible Group Listed 
First) 

Improve the appearance on campus 
Strategy:  Campus cleanup days (twice 
per/year) 
Strategy:  Campus newspaper 
Strategy:  Campus bulletin boards 
Strategy:  Computerized signage 

Social 
Social 
 
Social 
Social 
Social 
 

1 
 
 
1 
1 

2-3 

Student government 
function 
Student government 
function 
Staff time to coordinate 
Fund raising needed 

Low 
 
 

Low 
Low 
High 

 

 

Encouraging staff to show campus pride 
Strategy:  Wearing pins, clothing, etc. 
Strategy:  Recognizing accomplishments and 
what’s good about MSUN 

Social 1 
 
1 
 

-Minimal $ needed to 
purchase pins and 
awards to recognize 
accomplishments 

Low 
 

Low 

 

Hire PR staff 
Strategy:  Get the word out and advertise 
 

Social, 
entertainment, 
recreational, 
academic 

1 General Fund to 
provide funding 

Med Chancellor 

Re-design orientation 
Strategy:  Allocate more resources 
Strategy:  Keep what’s working and make 
better 
Strategy:  Fix or eliminate what’s not working 

Social 
 
 
Academic 

1 Student Affairs staff 
time to review issues 

Low  

Increase signage 
Strategy:  Large signage with exposure to 
advertise and also recognize accomplishments 
Strategy:  Signs outside of town upon entering 
Havre 
Strategy:  On-campus signage 
Strategy:  Around-town signage, flags, posters 

Social 1-2 Fund raising 
Campus budgets for 
posters, etc 

Low-
Med 

 

Emphasize and strengthen partnership 
between students (Senate) and administration 

Social 1 Staff time Low  

Increase communication and partnership with 
community 
Strategy:  Around-town signage, flags, posters 
Strategy:  Campus community days 

 
 
Social 
 
Social 

 
 

1-2 
 

1-2 

 
 
General fund for 
signage & posters& 
community day events 

 
 

Low 
 

Low-
Med 

 
 
University Relations 
 
Chancellor 

• Table:  Three-Year Action Plan for Hope and Pride at Northern 
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Partnerships Strategic Initiative Team 

Team Members 

The Partnerships Initiative Team consisted of nine people representing Northern faculty, 
staff, administrators, and community members.  The members of the team were as 
follows. 

Jan Brady 
(Co-Chair) 

Curtis Smeby 
(Co-Chair) Kevin Johnson 

Suzanne Tilleman Greg Jergeson Greg Clouse 

Al Beute Terry Lilletvedt Paul Tuss 

• Table. Members of the Partnerships Strategic Initiative Team 

Team Charge 

The charge of the Partnerships Strategic Initiative Team was to develop an action plan for 
securing partnerships that are essential to Northerns’s immediate and future success.  
Therefore, the Partnerships Strategic Initiative Team had three primary responsibilities:  
(1) identify partnerships that will enhance Northern’s program offerings, image, ability to 
attract and retain students, and relationship with its community; (2) determine the 
resources, activities, and other elements that are necessary for establishing such 
partnerships; and (3) develop an action plan for establishing key partnerships over the 
next three years.  As such, the tasks of the Partnerships Strategic Initiative Team were as 
follows: 

 identify partnerships that are essential for Northern given its current context (i.e., AP 
programs, internships, apprenticeship programs, certification programs); 

 identify resources, activities, etc. that are necessary for establishing such partnerships 
(i.e., articulation agreements, contracts and memorandums of understanding, etc.); 

 develop a list of prioritized partnership strategies that Northern should implement; 

 develop a three-year action plan (including strategies, responsible person(s), and 
timeline of activities) for establishing effective partnerships. 

Vision 

The Partnerships Strategic Initiative Team’s vision for partnerships at MSU-Northern is as 
follows: 

Consistent with MSU-Northern’s mission, Northern is committed to continuing, establishing, 
and nurturing a range of public and private partnerships.  These partnerships and resulting 
achievements are designed to be mutually beneficial and to support the goals and objectives of 
each partner. 
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Critical Success Factors 

In order to achieve this vision, the team identified ten critical success factors that must be 
achieved at Northern. 
 
 Knowledge of ours’ and partners’ needs (current and future) 

 Commitment of resources/staff 

 Commitment to mutual benefit 

 Relationship maintenance 

 State of the art classrooms, labs, and equipment 

 Development of faculty/staff 

 Program enhancement and improvement 

 Student placement statistics 

 Increase in FTE’s through 

 recruitment 

 retention 

 Facilities (see state of the art classrooms above) 

 Strong MSU-Northern Foundation, alumni, and grants and contracts 

 
The team conducted a partnerships mapping analysis in which Northern’s current 
partnership needs, resources/assets, and the gaps between needs and assets (pertaining 
to the critical success factors) were identified.  The team also conducted: (1) an inventory 
of current partnerships at Northern and (2) a review of partnership best practices at other 
institutions.  As a result, the team identified eight key principles for partnerships at 
Northern. 

Key Principles for Partnerships 

Principle 1: Clear and Concise Goals and Expectations 

A formal agreement articulating purpose, expectations, and outcomes should be 
developed for each partnership at MSU-Northern. 

Principle 2: Commitment to Mutual Benefit 

Each partnership should be designed to benefit each partner with a focus on supporting 
student development and learning. 
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Principle 3: Administration/Management Commitment 

Support and resources must be secured to engage and enhance partnership initiatives. 

Principle 4: Quality Communication 

Open and continuing communication between and among the partnership must occur on 
a regular and ongoing basis. 

Principle 5: Regular Assessment of Partnership Activities 

Periodic assessment and documentation of partnership accomplishments and 
progress/outcomes should be conducted. 

Principle 6: Acknowledgement and Respect of Partner Differences 

Diversity and differences that can compliment and enhance partnerships while working 
towards common goals must be respected and supported. 

Principle 7: Clearinghouse to Market All of Northern Partnerships 

The clearinghouse should be designated to orchestrate, align, and conduct internal and 
external marketing for partnerships at MSU-Northern. 

Principle 8: Team Approach to Partnership Initiatives 

MSU-Northern supports a team approach for engaging and implementing new 
partnerships and ensuring the capacity to capitalize on new opportunities created through 
the partnership. 

Filters for Assessing Partnership Outcomes 

The team also identified several filters that could be used to assess the outcomes of 
existing partnerships and to determine the potential of new partnerships.  These filters are 
as follows: 
 
 Increase in FTES by increasing 

 recruitment, 

 enrollment, and 

 retention; 

 Funding from external sources and degree of self-support; 

 Increases Northern’s presence or image/stature; 

 Increases opportunities for students to have applied experiences; and 

 Increases Northern’s resources (in addition to funding). 
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The team recommends further development of these filters (see Three-Year Action Plan 
for Partnerships below). 
 
The team also conducted an analysis of Northern’s current partnerships using the filters 
outlined above.  Combining the results of this analysis with the Key Principles for 
Partnerships, the team developed a three-year action plan for increasing Northern’s 
capacity for engaging in partnerships. 
 

Partnerships Action Plan 

The table below on the following pages outlines a three-year action plan for increasing the 
capacity of Northern to engage in mutually beneficial and outcomes-oriented partnerships. 
 

Partnerships Principles, 
Strategies, and Recommendations 

(Listed in Priority Order) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 
Cost (Low, 
Med, High) 

Responsible Group(s) 
(Primary Responsible Group 

Listed First) 
Establish Clearinghouse to Coordinate 
all of MSU–Northern Partnerships 
Strategy: Develop a clearinghouse that 
would be designated to orchestrate, align, 
and conduct internal and external 
partnerships at MSU-Northern. 
Recommendation: The clearinghouse 
should be located in the Office of Grants 
and Sponsored Activities with responsibility 
for management of all partnerships. 

 
 
1 

Appointment of one FTE staff 
position for the support, 
development, and maintenance 
of Partnership Clearinghouse. 
This position should report to 
the Director of Grants and 
Sponsored Activities. 

Med 
$25 – $30 
thousand 

dollars per year 

 
Process initiated by 
administration and 
managed by the Director of 
Grants and Sponsored 
Activities 

Administration/Management 
Commitment 
Strategy: Establish an ongoing decision-
making committee for partnerships. 
Recommendation: Consider having this 
committee address grants. 
Strategy: Develop a manual for 
partnership management and 
implementation. 
Strategy: Initiate sponsored partnership 
luncheons. 

 
 
1 

Appointment or selection of 
partnership committee designed 
to support partnership and grant 
opportunities. Committee would 
provide direction for the 
development of manual to 
support expansion of 
partnerships at MSU Northern. 
It would also implement 
partnership luncheons. 

Low 
$5,000 per 

year 

 
Administration committee 
appointed by Chancellor 
 

Regular Assessment of Partnership 
Activities 
Periodic assessment and documentation of 
partnership accomplishments and 
progress/outcomes are conducted. 
Strategy: Quantify existing partnerships 
using filters. 
Strategy: Identify further partnership 
characteristics for consideration (e.g., 
potential, number of years in partnership 
life-cycle). 
Strategy: Rank existing partnerships 
based on filters and characteristics (e.g., 
high, medium & low rankings).   

 
 
1 

The support staff would be 
responsible for basic 
assessment and documentation 
of partnerships. Partnership 
committee would provide the 
direction and oversight to create 
the environment to support 
partnership activities. 

Low 
monthly 
meetings 

 
Administrative support of 
process 
 
Director of Grants and 
Sponsored Activities 
 
Partnership committee 
members 
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Partnerships Principles, 
Strategies, and Recommendations 

(Listed in Priority Order) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 
Cost (Low, 
Med, High) 

Responsible Group(s) 
(Primary Responsible Group 

Listed First) 
Administration/Management 
Commitment 
Support and resources must be secured to 
engage and enhance partnership initiatives. 
Acknowledgment and reward schedule for 
partnership committee activities are 
developed. 
Recommendations: Acknowledgment for 
participation in partnership relationship 
through tenure/promotion structure or 
additional reward structure (perhaps similar 
to MAP).  
Strategy: Develop and implement method 
of formally recognizing participation in 
partnerships in the tenure/promotion and 
MAP reward structure. 

 
 
2 

Administrative acknowledgment 
of the importance of 
partnerships and development 
and implementation of a reward 
schedule to encourage 
partnership development. 
Support demonstrated through 
MAP, T & P, and other 
appropriate processes. 
A consultant might be used to 
review and evaluate existing 
institutional processes. 

Med 
$10,000 per 

year 

 
Administration support 
 
Tenure and Promotion 
Committee 
 
Director of Grants and 
Sponsored Activities 
 
Faculty Union 
 
Classified Union 
 

Regular Assessment of Partnership 
Activities 
Strategy: Develop and implement a review 
process for assessing partnership activities. 
Recommendations:  Utilize filters and 
rankings developed in year one. 

 
2 

Designed by partnership 
committee under the direction of 
the Director of Grants and 
Sponsored Activities. This 
should be an ongoing activity of 
the committee. 

Low 
Partnership 
committee 
established 

 
Partnership committee 
Administration support 
Director of Grants and 
Sponsored Activities 
 

Develop New Targeted Partnerships 3 A process would be developed 
to engage new partnerships. 
Steps for reviewing existing 
filters are developed and 
implemented. 

Low 
Partnership 
committee 
established 

 
Partnership committee 
Director of Grants and 
Sponsored Activities 
Administration support 

• Table:  Three-Year Action Plan for Partnerships at Northern 

Campus Community Strategic Initiative Team 

Team Members 

The Campus Community Strategic Initiative Team consisted of ten people representing 
key constituent faculty and staff groups at MSU-Northern.  The members of the team were 
as follows. 

Sharon Caven 
(Co-Chair) 

Mary McCroskey 
(Co-Chair) Margaret Meggs 

Kevin Turner Mary Claire McGuire Judy Oveson 

Stacey Gonsalez Cynthia Harrison Judy Bricker 

Lisa Handley   

• Table. Members of the Campus Community Strategic Initiative Team 

Team Charge 

The charge of the Campus Community Strategic Initiative Team was to determine how 
Northern could achieve a common ground, or collective wisdom, or shared understanding 
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and commitment of purpose and responsibility.  Therefore, the Campus Community 
Strategic Initiative Team had two primary responsibilities:  (1) to determine the resources, 
activities, and other elements that are critical to establishing a shared sense of purpose 
and responsibility; and (2) to develop an action plan for realizing this over the next three 
years.  As such, the tasks of the Campus Community Strategic Initiative Team were as 
follows: 

 identify factors (such as team building, communications, loyalty, self-assessment, 
emphasis on service, etc.) which influence faculty, staff, students, and other 
constituents understanding of and commitment to Northern; 

 identify prioritized areas for improvement; and 

 develop a three-year action plan (including strategies, responsible person(s), and 
timeline of activities) for addressing prioritized areas for improvement. 

Vision 

The Campus Community Strategic Initiative Team envisions a professional, collegial, and 
engaged campus community, one that has the following characteristics: student-centered; 
a responsive- and service-orientation; good communication, teamwork, and cooperation; 
respectful and supportive colleagues; and a commitment to common goals and values. 
 
Overall, the team’s vision for campus community at Northern is: 
 

An engaged campus community at Northern is one that attains teamwork and cooperation 
through a commitment to student-centered service and respectful and supportive 
communication. 

 
Critical Success Factors 

The team identified several critical success factors that are necessary for achieving this 
vision. 

 Service to Students 

 Everyone accepts good, student-centered service as number one 

 Good, student-centered service includes responsiveness to students (flexibility for 
students and student needs) 

 Common value(s) such as “good student-centered service begins with me” 

 Find someone who does it well and invite them to show us how to do it (best 
practices, benchmarking, etc.) 
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 Communication 

 Communicate an attitude of respect 

 Faculty/staff communication that leads to cooperation 

 Recognition of accomplishments-what we have that is great and the need to 
share it 

 Faculty/Staff Relations 

 Promote professionalism 

 Each faculty and staff member needs to be concerned with personally providing 
service, guidance, and responsiveness to students 

The diagram below depicts the relationship between the critical success factors: 

 

Student-Centered Service 

Students    Communication   Staff/Faculty 

Service    Commitment   Service 

Guidance    Communication   Guidance 

Responsive    Cooperation   Responsive 

The team conducted a campus community mapping analysis in which Northern’s current 
needs, resources/assets, and the gaps between needs and assets (pertaining to the 
critical success factors) were identified.  The team also conducted: (1) interviews of 
faculty, staff, and students; (2) a survey of communication methods currently being used 
by faculty, staff, and students; and (3) a review of best campus community practices at 
other institutions.  The team synthesized the results of their planning activities, identified 
numerous strategies that Northern could implement, evaluated these strategies based on 
the Strategic Directives mandated by the Strategic Initiative Team, and formulated a three-
year action plan that follows. 

Campus Community Action Plan 

The table on the following pages outlines a three-year action plan for implementing 
strategies that will likely lead to an engaged campus community at Northern. 
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Campus Community Strategies 
(Listed in Priority Order) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 
Cost (Low, 
Med, High) 

Responsible Group(s) 
(Primary Responsible Group 

Listed First) 

Enhance communication via email 
Strategy: Establish capability/method to Email all 
students (MSUN or other) 
Strategy: Establish capability/method to Email all 
staff/faculty/administration 
Strategy: Establish a computer source for all –SUB, 
Library 
Strategy: ITS guide on use rules –tutorial strip, 
cheat sheets for Outlook and phone 
Strategy: Mandatory training new/old systems 

 
 
1 
 
 
 
 

1, 2, 3 
(ongoing) 

 
 
Students In Free 
Enterprise 
 
Tech Center 
 
 
 
Orientation Week 

 
 

Low 
 
 
 

Grant 
Low, Prof. 

Development $ 

 
Registrar 
Meeting w/Bob Bentz and 
Kevin (students) 
SIFE 
Staff w/expertise team 
teaching 
ITS 

Enhance communication via phone 
Strategy: Upgrade telephone system (currently in 
progress) 
Strategy: ITS guide on features/rules-tutorial  
Strategy: Mandatory training new/old-features 

Ongoing – 
complete by yr 

3 
As telephone 

system is 
implemented 

  
High 

 
Physical Plant 

Enhance communication via mail 
Strategy: Proper mail addressing/handling 
Strategy: Campus policies 
Strategy: Mail services (including Fed Ex/UPS) 

1    

Enhance communication/interaction 
Strategy: Mandatory customer service and 
communication training 

1    

Enhance Communication via web page, 
newspaper, newsletters, etc. 
Strategy: Establish an Intranet for faculty/staff and 
perhaps students that would be used as the first 
place people go to find common information (e.g., 
calendar, policies, training manual, etc.) that can be 
changed by appropriate user, with links to 
newsletters and other web pages 

1 Webmaster and/or 
graduate student 
semester project 

 Marianne Hopper 

Increase opportunities for recognition 
Strategy: Staff appreciation luncheon classified – 
carry on 
Strategy: Impromptu celebrations campus 
achievement – carry on 
 
Strategy: Release time for professional growth 
Strategy: Employee of month 
Strategy: Newspaper articles/Email blurbs 

 
 

Ongoing 
Ongoing 

 
 
 

Plan in yr 1 & 
2, Implement yr 

3 
1 
1 

   
 
Jim Potter 

Establish a PR/outreach department/staff 1 2 FTE in addition to 
Jim Potter 

 Chancellor 
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Campus Community Strategies 
(Listed in Priority Order) 

Year of 
Completion 
(Year 1, Year 2,  

Year 3) 
Resources for 

Implementation 
Cost (Low, 
Med, High) 

Responsible Group(s) 
(Primary Responsible Group 

Listed First) 
Increase opportunities for faculty/staff engagement 
Strategy: Social events/seasonal/semester – carry 
on 
Strategy: Social events/celebrate cultural – carry on 
Strategy: Academic-related activities such as honor 
groups oriented toward student excellence and 
overlapping student and faculty/staff activities 

 
Ongoing 
Ongoing 

1 
 

  Outreach/PR staff 

Increase teambuilding 
Strategy: Campus improvement days (cleanup, 
planting, painting, etc.)--work with physical plant to 
address issues/concerns 
Strategy: MSUN Fridays – Northern spirit days.  
Pins and nametags should be given to new 
employees. 
Strategy: Benches/tables on campus.  Perhaps get 
people to sponsor them in the name of someone. 
Strategy: Brown bag lunch (Chancellor’s forum) & 
bus tours – carry on 

 
1 
 
 
1 
 
1 
 

Ongoing 
 

   
Physical Plant 
 
 
 
 
Facilities Committee 
 
Chancellor 

Increase participation in outreach/recruitment 
Strategy: More faculty/staff representation in bus 
tours 
Strategy: More student “adoption” opportunities 
such as Adopt A Floor, etc. 
Strategy: Facilitate/encourage/recognize 
“volunteers” in publications and newspaper 

 
Ongoing 

 
Ongoing 

 
2 

  Outreach/PR staff 
Admissions 
Chancellor 
Academic program areas 
Student Affairs 

Increase and/or enhance student academic 
service/programs 
Strategy: Advising Center (create “Mother” of 
centers) 
Strategy: Advising that encourages students to get 
involved 
Strategy: Campus-wide honors or recognition 
where students would be representatives of 
university and be involved in campus activities (e.g., 
Delta Alpha Theta) 

In process 
 
3 
 
2 

  Campus Life Committee 

• Table:  Three-Year Campus Community Action Plan 
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Institutionalization of the Master Plan 
Implementation of the MSU-Northern Master Plan 

The Core Planning Team 

Team Members 

The Core Planning Team consisted of nine people representing faculty, staff, and 
administrators at MSU-Northern.  The members of the team were as follows. 

Alex Capdeville Roger Barber Jim Potter 
Robert Bentz Tom Reynolds Steve Jamruszka 

Will Rawn Terry Munson Chuck Jensen 

• Table. Members of the Core Planning Team 

Team Charge 

The charge of the Core Planning Team was to determine and manage the scope, 
timeliness, purpose, and implementation of the planning process while considering key 
factors that could influence outcomes.  The Core Planning Team was responsible for 
accomplishing the following elements of developing and implementing the master planning 
process: 

 defining the context of the master planning process, 

 determining the objectives of the master planning process, 

 outlining the timing and sequencing of activities, 

 governing the Master Plan development process, 

 managing participation by university constituents, and 

 making recommendations for institutionalizing the Master Plan upon completion. 

Recommendations for Institutionalizing the MSU-Northern Master Plan 

The Core Planning Team, in order to effectively institutionalize the Master Plan, 
recommends the following: 

Centralized Institutional Research Function 

The Core Planning team recommends centralizing an institutional research function that 
would be responsible for, among other things: 

  



 

 collecting, analyzing, and reporting data, particularly pertaining to measurements 
included in the Strategic Institutional Scorecard and Academic Scorecard; and 

 providing research and technical assistance to administrative and academic 
departments. 

Core Educational Values Task Force 

The Core Planning team recommends creating a Core Values Task Force to complete the 
Core Educational Values initially develop by the Educational Master Plan Team in 
accordance with its recommendation as follows: 

The Educational Master Plan Team recommends that a representative university task force be 
formed to:  (1) continue the conversation about possible additional core values for educational 
programs at MSU-Northern; (2) examine and operationalize the core educational values; (3) 
reexamine basic skills and general education requirements with the goal of assuring all 
students receive the general education necessary to acquire the skills, knowledge, and 
dispositions required for participation in a global society; and (4) examine programs to assure 
that the same core educational values are addressed in each major, as well as in general 
education.  In performing that examination, the team recommends against simply creating new 
courses, for example in critical thinking or cultural diversity, as a means of preparing students 
for participation in a global society. 

Academic Review Team 

The Core Planning team recommends charging the Provost and Deans to develop and 
implement a program review process as proposed by the Educational Master Plan Team 
as follows: 

The Educational Master Plan Team  recommends that the Provost and Deans develop a process 
for the implementation of the Educational Master Plan and for reviewing Northern’s academic 
programs.  The process will be finalized at the end of Spring Semester, 2002 and will be 
implemented starting Fall Semester, 2002. 

University Facilities 

The Core Planning Team recommends creating a Facilities Master Planning Board as 
suggested by the Campus Life Strategic Initiative Team.  In addition, the team 
recommends the prioritization for new facility projects be as follows:  facility projects that 
enhance (1) residence life (2) student socialization, (3) classrooms, and (4) curb appeal. 

Marketing Committee 

The Core Planning Team recommends creating a Marketing Committee responsible for 
the promotion of MSU-Northern, both internally and externally.  The committee will also be 
responsible for enhancing internal communication at Northern. 
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Integrating Students Into Campus Life 

The Core Planning Team recommends implementing campus life and campus community 
strategies aimed at integrating students, particularly new students, into campus life such 
as advising, tutoring, first-time freshmen experiences, and orientation. 

Campus Community Canons 

The Core Planning Team recommends integrating campus community canons of 
recognition, engagement, and service into the goal setting, evaluation, and reward system 
at MSU-Northern. 

Partnerships 

The Core Planning Team recommends establishing a partnership clearinghouse 
designated to orchestrate, align, and conduct internal and external marketing for 
partnerships at MSU-Northern; and recommends developing and implementing a review 
process for assessing partnership activities – as suggested by the Partnerships Strategic 
Initiative Team. 

University Planning Committee 

Lastly, the Core Planning Team recommends the creation of a University Planning 
Committee by the Provost and Chancellor responsible for, among other things: 

 managing the completion and implementation of the Master Plan, 

 linking the Master Plan to the budget process, 

 creating a centralized institutional research function; and 

 establishing the partnerships clearinghouse. 
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