Draft

Academic Senate
November 3, 2009
4:00pm
Brockmann Center Conference Room

Members Present — Greg Clouse, Larry Strizich, Bob Johnke, Carol Reifschneider, Darlene
Sellers, Thomas Welch, Lisa O-Neil

Guest — Chancellor Trocki

Call to Order — Larry called the meeting to order at 4pm in the Brockmann Center Conference
Room

Minutes — Minutes from October 20 are approved and 2".
Administrative Reports — none

Chancellor Trocki called a special meeting to make a request to the Academic Senate
Committee. He wants everyone to look at possibly restructuring. As Joe is retiring we should
look at the reorganization of Vice Chancellor, Provost, and Deans on the academic aspect of
things. Get ideas to him before the holidays, 1% of December. We will go over this the next
Senate Meeting.

We moved to the next subject of scheduling. Greg motioned that the senate defines issues, define

problems, the motion was 2. The committee listed some issues:
e There’s no master schedule, conflict of classes

Overlap of classes

Some programs went to 4 day classes

Schedule template (current) is not being followed

2hr lab TR

Include general education, minor

Students wait too long to take FR and SO classes

Do we have credit creep

No rationale for TR schedule

BOR defines lecture, lab, and shop time

Tom called a question. Greg said let’s see what all faculty what their issues are. VVote approved
for items.

e Tom moves to broadcast Larry’s template 1 schedule

e Darlene wants to add 4pm classes

e Greg motions to modify TR same as MWEF for template 2



e Darlene amends to send out the original schedule template, template 1, and template 2.
It’s approved to send out all three for discussion.

e Bob had brought up using a master software scheduler. It’s been told to us that the
program is too expensive.

Greg moved to adjourn the meeting.
Adjourned - Meeting Adjourned

Recording Secretary: Lourdes Fox
Minutes ACAD 11-03-09 4:53PM



