@ MONTANA STATE UNIVERSITY

NORTHERN

Enterprise Risk Management Risk & Compliance Leadership Team
Meeting Notes for
January 25, 2024

Members Present:
Marianne Hoppe (Convener), Jennifer Brown, Christian Oberquell, Amy Skryja, Eva Stokes, Chris

Wendland, Ryan Morris

Discussion Topics
e Review of the ERM process & deadlines
e Discussion on changes to Risk Descriptions and Risk Plans.
e Discussion of additions to the team as input was needed on some of the identified risks that no
one currently in the group are directly connected with. The Counselor and Assistant Dean of
Students for Wellness & Leadership, and the Director of University Relations will be invited to

join the group.

Next Meeting: February 8, 2024



