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Please provide a brief explanation & rationale for the proposed revision(s):

The Principles of Management course, presently required by the Community Service program,
presupposes that students have a fairly significant background in business and have taken a
number of business courses such as Accounting I and Accounting II. Community Service
students do not typically have that background. This course covers those concepts that are
important for graduates in the Community Leadership field to understand and does not assume
background knowledge that these students would not typically have.

Please provide the following information:

College: COTS

Program Area: Business

Date: February 5, 2009
Course Prefix & No.: BUS 4XX

Course Title: Managing the Not-For-Profit Organization

Credits: 3

Required by: Community Leadership Major
Selective in: None

Elective in: None

General Education: None

Lecture: 3

Lecture/Lab:

Gradable Lab:

Contact hours lecture: 45

Contact hours lab:

Current Catalog Description (include all prerequisites):
NA

Proposed or New Catalog Description (include all prerequisites):

This course introduces students to not-for-profit management. It provides students with historical
and contemporary understanding of the creation and changing structure of not-for-profit
organizations and the not-for-profit sector including factors that impact on individual clients,
staff and the larger community. It includes an exploration of classical organizational theory as
well as current management practices as they relate to not-for-profit organizations.

How do not-for-profit organizations actually function? How do they attract “customers?” How
do these companies grow when there are no owners with financial incentives to grow the
business? What are the core elements of a “good” not-for-profit company? What are the metrics

for determining the health of a company without profit? And, why would anybody work for such
a crazy place?



Course Qutcome Objectives:

1. To help you develop a thorough understanding of the basic issues that affect behavior in
public organizations and the affect of that behavior on management strategies in the public/not-
for-profit context.

2. To help you understand the value of analyzing management problems from the standpoint of
the individual and how that perspective can augment action and analysis at the organizational
level.

3. To increase your understanding of core behavioral principles on which personal,
interpersonal, and public leadership skills are based.

4. To help you understand critical management and leadership skills and how one can act
effectively in the stressful, complex, uncertain world that is not-for-profit management.

Additional instructional resources needed (including library materials, special equipment,
and facilities). Please note: approval does not indicate support for new faculty or
additional resources.
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