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INSTITUTIONAL OVERVIEW 
 

Montana State University Northern in Havre, Montana is located in the north central part of the 

State and approximately 35 miles south of the Canadian border. The community of Havre has a 

population of approximately 9,846 people and is the eighth largest city in the State of Montana. 

The town-and-gown relationship is positive and there is strong community support for MSUN 

and its programs. 

Montana State University Northern had its beginnings in 1913 when the Thirteenth Legislative 

Assembly of Montana established Northern Montana Agricultural and Manual Training School 

to be located at Fort Assiniboine. The bill passed on March 8, 1913; however, no money was 

appropriated. Every legislative session between 1913 and 1927 saw bills introduced by local 

legislators to establish the college, and each year brought new objections and obstacles to 

prevent it. 

The 1927 Legislature amended the original act of 1913 to allow certain academic subjects to be 

taught in the city of Havre during the summer as a Normal school. The passage of both acts was 

a testament to the work of State Representative Florian Carnal, Senators William Cowan of Box 

Elder and D.S. MacKenzie Sr., and E.C. Carruth of Havre, a longtime member of the State Board 

of Education. Local business people funded the operation of the Normal school in 1927 and 

again in 1928, which gave tangible proof of community support for the school. 

Actual funds for the operation of the school were made available by the Legislative Assembly in 

1929 and the college, known as Northern Montana College, opened its doors to 80 students on 

September 24th of that year (formal ceremonies opening the school were held on September 

30th).  The faculty consisted of five members, including Dr. G.H. Vande Bogart, who had been 

appointed president of the school. 

The entire college was originally located in temporary quarters at Havre High School. Then in 

1932, four departments were moved to East Hall, the first building on campus (remained 

standing until 1980). Since that time, MSU Northern has focused on service to the Hi-Line 

region with an emphasis on technical and professional disciplines that meet the needs of Havre 

and its surrounding communities, as well as the state of Montana. 

Currently, MSU Northern offers two master’s degree programs, twenty-three bachelor’s degree 

programs, three associate’s degree programs, ten associate of applied science’s degree programs, 

and five certificate programs. Also offered at MSU Northern are fourteen subject-area minors. In 

addition to degree programs offered on the Havre campus, MSU Northern offers courses in Great 

Falls and Lewistown. 

Additionally, MSU Northern delivers five online bachelor’s degree programs (Community 

Leadership, Criminal Justice, Nursing (BSN completion), Trades Management BAS, Business 

and Business Technology BAS), one master’s degree program (Education; Instruction and 
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Learning) and many individual online courses to meet the needs of students at a distance. Course 

work in the diesel program is delivered from Wolf Point and televised back to the main campus. 

Lewistown has added this televised capability to facilitate the nursing students located there and 

Great Falls added this technology fall 2016 to facilitate the education and business students there. 

Biodiesel research is taking place on campus which allows students additional learning 

opportunities.  A course sharing arrangement with Fort Peck Community College allows lectures 

from MSU Northern to be delivered to Wolf Point to complete a CAS in Diesel Technology. 

Census Data shows the fall 2016 student headcount was 1232, with a full-time equivalency of 

1,062.2. The majority of students at Montana State University Northern come from Montana 

(83%) and out-of-state students (16%) come from predominately the states of Washington, 

California, Oregon and Wyoming. Additionally, Montana State University Northern’s student 

body represents 28 states including Montana. International students come from Canada (11). 

MSU Northern students’ average age is 24.9 years with approximately 564 females and 668 

males. Over 200 students live in campus housing. Due to declines in Montana high school 

graduates, MSU Northern is actively recruiting students from the wider region into its unique 

programs, including a bachelors in Diesel, Health Promotion, and Agricultural Operations. 

System and Campus Retention Data show retention rates for first time, full time freshmen 

returning for a second year in bachelor’s degree programs for fall 2012 was 63%; fall 2013 was 

60%; fall 2014 was 55%; and cohort returning fall 2016 was 61%. Retention rates for first-time, 

full-time freshmen returning for a second year in an associate’s degree program for fall 2012 was 

56%, fall 2013 was 55%, fall 2014 was 63%; and cohort returning fall 2016 was 53%. 

Montana State University Northern has 57 full time faculty members and 48 adjunct faculty 

instructors.  

Changes in faculty positions: 

 Two math faculty retired, one was replaced and the vacancy savings used to fund 

embedded tutors in math and writing courses. 

 Retirements in nursing and the development of the new statewide curriculum have 

resulted in a very small number of full time nursing faculty currently on staff.  The 

university anticipates adding at least 2 additional full time nursing faculty for fall 2018. 

 The English department hired a new tenure track faculty member to replace a retired 

professor. 

 The University hired two new criminal justice professors to replace the previous two 

faculty that left their positions.  The program enrollment in CJ remains strong. 

 A new diesel instructor was hired to manage increasing enrollment. 

The campus is being improved with the addition of a new Diesel Technology Center with an 

expected completion date of March 2018.  Construction of the roughly $10 Million project began 

in the fall of 2016 with the demolition of an outdated Automotive Technology center.  The 

project will add six state-of-the-art labs for heavy equipment, agriculture equipment and Diesel 

Engine courses as well as chassis, fuels and drive train equipment.  The building was funded 

with a $5 Million state appropriation as well as an additional $5 Million donated from major 
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industry partners.  In addition to the teaching facility a large portion of the campus will receive 

roadway, parking lot, and landscaping upgrades as a part of the project. The facility is expected 

to increase the capacity of the Diesel program by over 500 students above current enrollments.   
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PREFACE 

 

a. Brief update on institutional changes since the institution’s last report 

 

Since the Year Seven Self Evaluation Report was submitted (August 30, 2016), Montana State 

University Northern has seen a number of changes. Those changes are noted below, beginning 

with leadership changes and moving to institutional changes. 

 

Changes in Leadership: 

 

Provost and Vice Chancellor for Academic Affairs 

  Larry Strizich was selected to be Interim Provost and Vice Chancellor of Academic 

Affairs July 1, 2017. 

 

Director of Nursing 

 Dr. Janice Starr was selected to be the director of the nursing program in September 

2014.  In June of 2016 Dr. Starr resigned her position, but stayed on an additional year 

in an interim capacity.  She officially resigned August 31, 2017.  A search is ongoing 

to fill this position. 

 

Human Resources Manager  

 HR Director Kathy Jaynes retired in August of 2016.  Kelsey Harding was appointed 

as Interim HR Manager, and resigned in April of 2017.  Suzanne Hunger was then 

selected to serve as the new HR Manager on June 12, 2017. 

 

In addition to the leadership changes, Montana State University Northern has gone through 
many institutional changes as listed below: 

 

Institutional changes: 

 

A strategic plan has been formalized into four institutional goals and a number of objectives.  

“Mini” plans have been developed by each department.  Those plans will be uploaded into 

Taskstream and mapped to the appropriate institutional goal/objective.  Those plans will then be 

assessed on an annual basis to determine how well the institution is progressing toward its goals. 
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Academic Changes: 

 Approved Programs 

o Water Treatment Certificate 

o Water Distribution Certificate 

o Wastewater Treatment Certificate 

o Wastewater Distribution Certificate 

o Psychology Minor 

o Native American Studies Bachelor of Arts 

o Approval to implement a college of Health Sciences 

 Terminated Programs 

o No change 

 Programs in Moratorium 

o None 

 Programs removed from Moratorium 

o Bachelors of Education – Secondary Education Industrial Trades and Technology  

5-12 

 Distance Delivery approval 

o No Change 

 

Grant activity 

 TAACCCT III/RevUp – concluded successfully on December 31, 2016 

 TAACCCT IV – to be concluded late fall 2017 

 NASNTI – has continued with significant improvements to the Little River Institute with 

facilities and personnel to enhance the success of Native American students 
 

b. Response to topics previously requested by the Commission (i.e., Addenda) 

 

Introduction 

 

In a letter dated February 10, 2017, the Commission requested that the institution address 

Recommendation 1 of the fall 2016 Year Seven Mission Fulfillment and Sustainability 

Evaluation.  The next section will address the following standards: 1.A, 1.B, 4.B.1, 5.A. 

 

Recommendation 
 

While the University has identified core themes, objectives, and indicators of achievement, 

the evaluation committee finds that levels of mission fulfillment have not been defined in a 

manner that permits evaluation of mission fulfillment. The committee recommends that the 

University establish meaningful, assessable and verifiable indicators of achievement, and 

threshold levels of achievement, that can form the basis for evaluation mission fulfillment and 

accomplishment of the objectives of its core themes. Progress toward mission fulfillment 

should be regularly assessed, reported and documented. (1.A., 1.B., 4.B.1., 5.A). 
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Response 

 

In the Year Seven Peer Evaluation Report, Northern reported that the institution needed to 

clarify its process for reviewing assessments and making data driven decisions.  In the fall of 

2016, the institution adopted Task Stream to serve as the institution’s assessment platform 

and mechanism for standardizing data collection.  Over the past year, the Assessment 

Committee has worked diligently to train the programs and departments on Northern’s 

campus to utilize Task Stream for data gathering and assessment. 

 

Additionally, the institution has set a campus wide goal of using Task Stream to align each 

department’s goals and objectives with corresponding institutional goals.  This process will 

provide the institution’s leadership with specific and measurable performance indicators for 

each goal, and provide a clear means of evaluating the institution’s progress toward mission 

fulfillment.  Reports on each goal and objective will take place throughout the year at 

monthly Strategic Advancement Team meetings, and a full performance report will be 

assessed by the Core Leadership team twice a year.  Progress reports will be shared by the 

Chancellor with the campus community and the institution’s stakeholders via annual reports 

and two annual presentations, one during orientation (fall) and the other during the State of 

the University address (early spring). 

 

The Assessment Committee took as their goal for academic year 2016/17 to evaluate the 

institution’s core themes for relevancy and pertinence in supporting the new mission 

statement of the institution. The consensus was that the core themes were still valid. The next 

task was to assign committee members to each of the three core themes and to have them 

identify measureable goals and outcomes that can be used to assess and evaluate the 

fulfillment of each of the core themes.  
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Mission, Core Themes, and Expectations 
 

Executive Summary of Eligibility Requirements 1-3 

 

Eligibility requirement 1:  Operational Status 

The institution has completed at least one year of its principal education programs and is 

operational with students actively pursuing its degree programs at the time of the Commission 

accepting an institution’s Application for Consideration of Eligibility.  The institution has 

graduated at least one class in its principal educational program(s) before the Commission’s 

evaluation for initial accreditation. 

 

Montana State University Northern (MSUN) has been continuously accredited by the Northwest 

Commission on Colleges and Universities (NWCCU) since 1932. 

Eligibility Requirement 2: Authority 

The institution is authorized to operate and award degrees as a higher education institution 

by the appropriate governmental organization, agency, or governing board as required by 

the jurisdiction in which it operates. 

 

Montana State University is authorized by the Montana University System (MUS) Board of 

Regents (Appendix A) to grant degrees at the undergraduate and graduate levels. The 

Montana Constitution, Article X, Section 9, pages 13-14 (Appendix B) authorizes the Board 

of Regents with powers and responsibilities to oversee the operation of the Montana 

University System, which includes Montana State University and its affiliated campuses of 

Montana State University – Billings, Montana State University – Northern, and Great Falls 

College – MSU. 

 

Eligibility Requirement 3: Mission and Core Themes 

The institution's mission and core themes are clearly defined and adopted by its governing 

board(s) consistent with its legal authorization, and are appropriate to a degree-granting 

institution of higher education. The institution's purpose is to serve the educational interests of 

its students and its principal programs lead to recognized degrees. The institution devotes all, 

or substantially all, of its resources to support its educational mission and core themes. 

 

The revised MSUN mission statement, core themes, and vision statement highlight the 

institution’s commitment to providing a supportive, student centered learning environment 

with a unique make-up of academic programs. MSUN is responsive to workforce needs locally 

and throughout the State of Montana and values giving students enhanced collaborative 

learning experiences inside and outside the classroom. The original MSUN mission statement  

and core themes were approved by the Montana Board of Regents at their meeting in Billings, 

MT on September 22, 2011.  The new mission statement for MSUN was initially approved at 

the Montana Board of Regents at their meeting in Havre, MT on May 20, 2016. 

 

http://mus.edu/board/default.asp
http://mus.edu/board/default.asp
http://mus.edu/board/default.asp
http://courts.mt.gov/content/library/docs/72constit.pdf
https://courts.mt.gov/portals/113/library/docs/72constit.pdf
http://www.msun.edu/aboutmsun/mission.aspx
http://catalog.msun.edu/mission-statement/
http://mus.edu/board/meetings/2011/Sept2011/ARSA/152-2803-R0911.pdf
http://mus.edu/board/meetings/2016/May2016/ARSA/171-2801-R0516.pdf
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Standard 1.A Mission 

 

1.A.1  The institution has a widely published mission statement – approved by its 

governing board – that articulated a purpose appropriate for an institution of higher 

learning, gives direction for its efforts and derives from, and is generally understood by, 

its community. 

A new mission statement was approved in a letter from the Montana Board of Regents dated 

July 28, 2016.  

 

Montana State University Northern provides higher education to students for 

professional and technical careers through an institution dedicated to teaching and 

the pursuit of knowledge.  

The University widely publishes our mission statement in the strategic plan, college catalog, 

academic guide, on the MSUN website, social media, the student handbook, and on the back of 

administration, faculty and staff business cards. 

 

The mission statement is further defined by the Vision Statement; 

 

Montana State University Northern will be known for its supportive, student centered 

environment to which a unique mix of academic programs are responsive to local, 

regional, and state workforce needs, offered in an atmosphere that promotes student 

success. 

 

1.A.2  The institution defines mission fulfillment in the context of its purpose, characteristics, 

and expectations.  Guided by that definition, it articulates institutional accomplishments or 

outcomes that represent an acceptable threshold or extent of mission fulfillment. 

 

Montana State University Northern, a comprehensive 4 year open enrollment institution, 

defines its mission by: 

 

 Providing viable academic programs that students value and that meet the workforce 

needs of the region; 

 Creating opportunities for faculty to enhance their teaching; 

 Providing a student centered environment conducive to success; 

 Promoting a culturally enriched environment; 

 Preparing students for careers in their chosen fields; 

 Expanding students’ opportunities for collaborative or external learning experiences; 

and; 

 Using external partnership input to develop or enhance programs or disciplines. 

 

The University further defines its mission through the establishment of the core themes.  

The core themes are further divided into objectives for each theme and then further 

http://www.msun.edu/aboutmsun/mission.aspx
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defined through the establishment of indicators of achievement.   These indicators of 

achievement provide specific measureable outcomes so data concerning indicators can 

be collected, analyzed and evaluated for decision making purposes.   In doing so, the 

institution demonstrates to the legislature, accrediting agencies, and other constituents 

that the institution is meeting its mission and has supporting evidence.   

 

Over the years, the University has had difficulty in developing regular and consistent 

collection, analysis and evaluation of data for use in decision making processes.  It was 

during the tenure of a previous administrator that saw the biggest push for collecting 

data, analyzing it and using the data to make decisions on programs.  Unfortunately, in 

one or two cases the data analysis showed one thing and the decision made by the 

previous administrator was in direct opposition to the data.  This result undermined the 

momentum amongst the faculty to provide evidence that the process was legitimate and 

not a vendetta.  The institution has continued to work to reestablish the purpose and 

usefulness of this process by demonstrating that continuous improvement and mission 

fulfillment may be accomplished by the University.   

 

Standard 1.B Core Themes 

 

1.B.1  The institution identifies core themes that individually manifest essential elements of its 

mission and collectively encompass its mission. 

 

Montana State University Northern’s Core Themes are: 

1. Provide liberal arts, professional and technical programs that serve a diverse student 

population.  

2. Promote student centered and culturally enriched environment which fosters student 

success.  

3. Partner with external entities to enhance and expand learning experiences. 

 

1.B.2  The institution establishes objectives for each of its core themes and identifies 

meaningful, assessable and verifiable indicators of achievement that form the basis for 

evaluating accomplishment of the objectives of its core themes. 

 

Montana State University Northern attempts to achieve its mission through the successful 

integration of its three core themes as part of the justification of everything the institution does. 
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CORE THEME 1:  COMPREHENSIVE PROGRAMS 

 

Core Theme 1 states that MSU Northern will; 

Provide liberal arts, professional and technical programs that serve a diverse student 

population 

The objectives of Core Theme 1, are to: 

 Provide excellent programs, and  

 Cultivate teaching and learning excellence.  

 

The programs that MSU Northern provides for its students mirror the needs and economic 

development of northern Montana. The region served by MSU Northern includes communities 

that require teachers, bankers, business owners, agriculture, mechanical technicians, community 

support agencies, and healthcare providers. Providing programs that put out graduates that have 

the up-to-date knowledge and skills to fill these positions is what MSU Northern has always 

done. As the needs of the region shift, program offerings will be reflective of that shift. 

 

As a teaching centered institution, MSU Northern strives to be creative and inventive while 

engaging students in the learning process. Providing opportunities for faculty to learn and 

practice new techniques to engage students in the learning process is critical for education to be 

successful and thus help the students and faculty to realize success in the educational process. 

 

The achievement indicators for MSU Northern’s comprehensive programs to be used to assess 

progress toward meeting the objectives for Core Theme 1 include: 

 Retention and Graduation Rates 

 Scores on State and National Exams 

 Environments Conducive to Learning 

 Accredited Programs 

 Satisfaction Rates with Academic Areas, Support Services, and Resources 

 

The assessment committee subgroup identified specific metrics that the institution is currently 

measuring to recommend as indicators of mission fulfillment. These include enrollment numbers 

which also looks at programs that students are enrolling in. A critical metric is the retention rate 

of an incoming cohort as it progresses through the program. Currently the retention rate from fall 

2015 to fall 2016 undergraduate students is 62%. Improvement in retention rate would have a 

great impact on the sustainability of the institution. The graduation rates look at the percentage of 

a cohort of students that graduate in 4 years, 6 years, and 8 years rate. 

 

Several programs require the seniors to take a national exam that can be used for assessment of 

the program. Business and Nursing are two such programs. The data generated by these 

assessments validate the quality of the program and the students in that program. In addition it is 

a goal of the institution to have a majority of the programs have state or national accreditation. 

The accreditation process provides the peer oversight of the program which validates the quality 
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of the program. 

 

The institution has invested in the development of the Office of Teaching and Learning which 

provides professional development opportunities for faculty to improve their teaching techniques 

whether online or face-to-face. Initially started primarily to work with faculty in the development 

of online courses, in recent years it has broadened its focus on all aspects of faculty student 

interactions centered around the learning environment. 

 

Finally, the institution is working to improve the employer surveys that are utilized as part of the 

assessment process for the program areas. In conjunction with program advisory boards, the 

employer surveys offer and offer an opportunity for employer input on the quality of the 

education of their employees that have graduated from MSU Northern. 
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CORE THEME 2:  STUDENT SUCCESS 

Brief description of core theme 2 

 

Core theme 2 states that MSU Northern will; 

Promote a student-centered and culturally enriched environment, which fosters student 

success.   

In essence, the student population at Montana State University Northern is by its nature 

culturally diverse.  Because the niche programs at Northern attract students from across the 

nation, the student body includes not only the Montana ‘Farm Kid’ but also students from as far 

away as Virginia, Illinois, and California.  The background of these students may include a 

mechanical and agriculture base, that serves to attract the student to the technical programs, 

particularly diesel technology, but the students include those with careers in the arts (our 

“Ballerina turned Diesel Technician” is an example), as well as people attracted to the region and 

to the unique programs.   

The criminal justice program has had a wide appeal to professionals working in the field 

but without a college credential as well as people interested in pursuing a career in law 

enforcement, wildlife management, and parole/probation as well as corrections officers.  

These unique programs along with the staples of education and nursing serve the growing 

need for professionals in these fields.  The BSN completion program is an important element in 

the healthcare industry as nursing moves toward the requirement of a baccalaureate degree as a 

minimum credential since the program is entirely online, which allows students to continue to 

work in nursing as they earn the credential. 

Several programs provide training and stackable credentials to move into successful 

careers in the electrical, plumbing, and welding fields.  While these disciplines are frequently 

associated only with an apprenticeship model of education, Northern’s programs provide a 

significant advantage to graduates by providing both the classroom training required by 

apprenticeship programs, as well as a head start in completion of the clock hours of working in 

the trade, by awarding credit for laboratory training time.   

Objectives to be achieved by Core Theme 2 

 

 Academic programs at MSU Northern will prepare students for careers in their chosen 

field.  This is accomplished with student-centered focus by all program and support areas, and at 

the same time provide relevant exposure to arts and to other cultures.  Our students work in an 

environment with a large proportion of Native American students and, through our active 

internship programs; work in places vastly different from Havre, Montana.  Students have 

worked for large businesses from Florida, to Texas, California and Alaska – providing 

opportunities to work with people and companies that will be part of their future working lives.   
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Indicators of Success for Core Theme 2 

 

Montana State University Northern evaluates the success of our student-centered 

approach by using  
 

 Rates of Student Engagement on Campus; 

 Graduate and Employer Surveys; 

 Quantity and Quality of Event Sponsorships; and 

 Scores on State and National Exams 

 

In addition, a number of local initiatives serve to promote the concept of placing the 

student first.  Through a student-supported initiative, a full time counsellor has been approved to 

enhance services provided through our student health office and to address a number of the 

issues confronting contemporary higher education, like suicide and emotional distress leading to 

stop-out and drop-out rates.  

 

The University provides tutoring and mentoring services at the TRIO supported Student 

Support Services office, at the Learning Success center housed in the Library and most recently 

using tutor/mentors for our Native American population with the Little River Institute. 

 

Rationale for selection of the indicators of achievement 

 

The indicators are selected to measure the success of the programs instituted on campus 

and their effects on our graduates as both a direct measure of self-reported graduate opinion, and 

indirect measures of employer evaluation of our graduates.   

 

Campus events provide an avenue for external participation in our academic programs 

(see core theme 3), but allow a measure of how well our programs are viewed by industry in the 

support of preparing future professionals. 

 

Objective evaluation of student engagement help ensure the outcomes justify the effort 

placed on these programs.  The National Survey of Student Satisfaction (NSSE) serve to provide 

another measurement of effectiveness and to observe the satisfaction students have of their 

education as they progress from freshmen to seniors. 
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CORE THEME 3:  INCLUSIVE PARTNERSHIPS 

Brief description of core theme 3 

 

 Core Theme 3 is at the heart of what makes MSU Northern effective particularly in 

preparation for careers.  The phrase “An Education that Works” highlights the need for programs 

and students to be mindful of the needs and demands of the industry partners that support our 

programs.  From Industry Advisory boards to unique training partnerships, Northern seeks to 

ensure we teach the relevant theory, skills and habits of mind that our graduates will need as they 

move into the world of work. 

Objectives to be achieved by Core Theme 3 

 

The objectives of Core Theme 3 are to: 

 Use external partnership input to develop or enhance programs or disciplines,  

 Expand students’ collaborative or external learning experiences, and  

 Stimulate economic development of our region.   

 

The development of program advisory boards that include industry leaders, some of whom 

travel across the country, to participate in board meetings provides important input into the 

curriculum of the program as well as providing an opportunity for faculty to talk one-on-one 

with individuals that are on the forefront of the industry. It is a continuing goal of MSU Northern 

to have a relevant advisory board for each academic program. The intent of the advisory board is 

to have them advise the program regarding curriculum, what skills to focus the curriculum on, 

and even which tools of the industry will help students get careers and be successful in them.  

Many of the skills are not technical, but more and more have tended to be ‘soft skills’ including 

communications, and critical thinking. 

Collaborating with major players in industry is exemplified by a recent collaboration with a 

major construction company based in Dallas, Texas with jobs throughout the world.  Working 

directly with program faculty, professionals from the Kiewit Corporation provide guest lectures 

using interactive video, or in some cases travelling great distances to provide lectures in person.  

The expense involved demonstrates how important this activity is to our partner. 

The collaboration takes direct form in the contributions by these companies in bricks and 

mortar projects like the new Diesel Technology Center, which is funded at fifty percent by 

contributions from industry. 

Indicators of Success for Core Theme 3 

 

Achievement indicators for MSU Northern’s inclusive partnerships include:  

 Creation of Advisory Boards 

 Collaborative or External  Learning Experiences 

 Meeting State and National Accreditation Standards 

 Seek and Acquire External Research Projects and Funding 
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Rationale for selection of the indicators of achievement 

 

The above mentioned indicators reflect the goal of having industry participate in all 

aspects of our programs, and particularly in providing internships and cooperative education 

opportunities for students in programs.  By developing advisory boards for programs, we can 

ensure that our programs reflect the needs of our industry partners.  Part of this collaboration 

includes the ability of students to work in the industry and in some cases work for the employer 

they are interested in, to ‘test drive’ the company and of course for the company to ‘test drive’ 

the student.  By increasing the number of students engaged in these learning opportunities, we 

believe we are strengthening the programs and the quality of our graduates.   

We seek external programmatic accreditations to ensure we meet or exceed the industry 

standards where they exist, and in some cases to establish a standard of excellence for our 

programs. 
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Conclusion  

 

Northern has identified specific goals for enrollment growth for the next five year period 

in the Enrollment Goals report (Appendix D), which identifies the programs identified for 

growth as well as those that will be scheduled for teach out.  Other programs are identified to 

maintain the enrollment from the 2016/17 academic year.  Specific methods of achieving those 

goals continue to be developed as the academic year progresses. The enrollment goals provide 

specific benchmarks for programs that will allow them to assess the sustainability and growth 

potential of each program. 

In the process of determining a path forward, the executive team has developed and 

published the Strategic Plan (Appendix E) that expands and defines the Vision, Mission and 

Value statements and lays out four goals that will lead to accomplishment of the Core Themes.  

This Strategic Plan provides the immediate goals of creating financial stability, increasing 

efficiency in the provision of educational experiences, increasing student and faculty engagement 

with the University and, a hallmark of MSU Northern’s philosophy of success, continuing to 

expand our collaborations with Industry and Alumni. The enrollment goal report provides 

assessable information is support of the Strategic Plan. 

The University has continued to grow and evolve.  The Annual Report (Appendix F) 

highlights the accomplishments of the last year, and highlights specific indicators of mission 

fulfillment. The Annual Report is provided to faculty and staff during the orientation meetings 

that occur each fall. In addition, the Chancellor presents the Annual Report to the Foundation 

and Alumni Boards, Advisory Boards, Board of Regents, and in community meetings. Montana 

State University Northern continues to work hard to assess and show that it fulfills its mission. 
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Appendices: 
 

Appendix A:  Authorization by the Montana Board of Regents to grant degrees at the 

undergraduate and graduate levels. 

Appendix B:  Excerpt from the Montana Constitution conferring authority to the MT BOR 

Appendix C:  Approval of the MSU Northern Mission Statement dated 5/20/16 

Appendix D:  Enrollment Goals Report 

Appendix E:  Strategic Plan 

Appendix F:  Annual Report for Montana State University Northern 
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BOR Policy authorizing Northern to confer degrees 
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Excerpt from Montana Constitution 

 

Regents' Powers and Duties MCA 

20-25-301. Regents' powers and duties. The board of regents of higher education shall serve 

as regents of the Montana university system, shall use and adopt this style in all its dealings with 

the university system, and: 

 

(4) shall grant diplomas and degrees to the graduates of the system upon the recommendation 

of the faculties and have discretion to confer honorary degrees upon persons other than graduates 

upon the recommendation of the faculty of the institutions; 

 

(14) shall adopt a seal bearing on its face the words "Montana university system", which must 

be affixed to all diplomas and all other papers, instruments, or documents that may require it; 

 

Excerpt from Minutes of Montana Board of Regents 

(http://mus.edu/board/meetings/2016/July2016/MAYBORMinutes.pdf ) 

MINUTES  

Montana Board of Regents  

May 19-20, 2016 Montana State University - Northern  

Vande Bogart Library 

Wednesday, May 18, 2016  

Regents Present: Paul Tuss, Chair; Bill Johnstone; Casey Lozar; Bob Nystuen, and Asa Hohman were 

present. Fran Albrecht, Vice Chair; and Martha Sheehy were excused. Ex officio members included: 

Commissioner of Higher Education Clayton Christian; Ex officio Governor Bullock was represented by 

Ms. Siri Smillie and Ex officio Superintendent Juneau was represented by Mr. Steve York. 

Friday, May 20th  

Board Reconvened at 8:23am  

Approval of March 3-4, 2016 Minutes  

Motion for approval of the minutes from the March 3-4, 2016 Board meeting was made by Regent 

Nystuen; motion passed 5-0 (Regent Albrecht and Regent Sheehy were excused).  

 

Academic, Research and Student Affairs Committee 

ACTION 

a. Revised Mission Statement; MSU Northern ITEM 171-2801-R0516 

Provost Bill Rugg, MSU-Northern presented the request for approval of a new mission statement for 

Montana State University Northern. The revised mission reads as: MSU Northern provides higher 

http://mus.edu/board/meetings/2016/July2016/MAYBORMinutes.pdf
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education to students for professional and technical careers through an institution dedicated to teaching 

and the pursuit of knowledge. 

 

Academic, Research and Student Affairs Committee 

ACTION 

 

a. Revised Mission Statement; MSU Northern ITEM 171-2801-R0516 

Motion for approval of action item a. Item 171-2801-R0516 was made by Regent Johnstone; motion 

passed 5-0 (Regent Albrecht and Regent Sheehy were excused).  
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Enrollment Goals Report 
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Strategic Plan
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Annual Report 
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